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ABSTRACT OF THESIS

THE IMPACTS OF TRANSFORMATIONAL LEADERSHIP
ON A RELIGIOUS CONGREGATION OF WOMEN

Transformational leadership is considered the most effective form of leadership.
Transformational leadership aims to inspire and empower followers to reach beyond
what they thought possible and elicit extraordinary results. It motivates the followers
and brings the best out of them. It looks to achieve true commitment and transcend the
followers’ self-interests for the sake of others. The purpose of this study is to examine
the impacts of transformational leadership on the outcomes of a religious congregation
of women. More specifically, the study focuses on three aspects of outcomes: 1) vision
statement; 2) culture of trust; and 3) performance. A quantitative survey was conducted
with 153 participants from the members of the Dominican Sisters of Tam Hiep in
Vietnam. A comparative analysis of temporary professed and perpetual professed
members was conducted. The relationships between transformational leadership with
each aspect of outcomes were examined. Additionally, this study examined the
mediating role of vision statement and culture of trust between transformational
leadership and performance. The results of this study indicate that transformational
leadership had a positive impact on the congregation’s outcomes. The findings also
showed that the culture of trust played a positive mediating role between
transformational leadership and performance. By focusing on shared vision and
individuals development, leaders promote trusting relationships among leaders-
members and members-members. This study may affect positive social change by
demonstrating how trust can be created by both leaders and members. These findings
may also contribute to the expansion and development of training programs.

KEYWORDS: Transformational Leadership, Vision Statement, Culture of Trust,
Performance.
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CHAPTER ONE: PROBLEM AND RATIONALE

Leadership can be described as the process or the art of influencing others'
behaviors, thoughts and attitudes. It inspires others to effectively, efficiently and
willingly accomplish any tasks assigned to them with higher levels of productivity and
satisfaction. Leadership has gained the attention of researchers worldwide because an
effective leadership style is necessary to achieve organizational goals and improve
performance. In October 2016, Amazon.com had more than 1,258,559 titles on the
subject of leadership. A review of the scholarly studies on leadership reveals widely
different theories to explain the complexities of leadership. Leadership has been studied
in many contexts including small groups, large organizations, academic institutions,
business corporations and religious organizations (Avolia, 2003; Bass & Avolio, 1990;
Covey, 1990; Dennis, 2009; Hackman & Johnson, 2013; Nohria & Khurana, 2013;
Northouse, 2013). In the globally competitive and continuously changing world of the
21t century, business organizations and religious organizations need leaders who
empower members to perform creatively and move them toward the future confidently.

In order to inspire and empower members to perform beyond expectations, a
leader must have the ability to promote creativity, collaboration and innovation. Leader
must know how to ignite the flame of gifts and enthusiasm in each individual, stimulate
members to challenge their own value systems, and improve individual member’s
performance. A number of studies on leadership styles suggest that the practices of
transformational leadership have a positive impact on the organization’s outcomes
(Avolio & Bass, 1988; Avolio, Zhu, Koh, & Bhatia, 2004; Bass, 1998, Bell, 20110;

Burns, 1978). As its name implies, transformational leadership changes the environment



and also the people within that environment (Burns, 2003). According to Bass and Riggio
(2006), transformational leadership is the set of abilities that allows the leader to
recognize the need for change, to create a vision to guide that change, and to execute that
change effectively. Transformational leaders care for their followers according to each
individual’s needs while staying focused on the well-being of the organization as a
whole.

Transformational leadership focuses on developing a shared vision and mission,
inspiring followers to a higher level, supporting followers to achieve their goals, and
caring for the authentic transformation of the individual and of the whole. Applying this
leadership style to the governance of the religious congregations of women will help
religious leaders appoint each member according to one’s particular gifts and talents to
accomplish the common goals. Religious leaders are concerned not only with the
communal relationship within the congregation but also with motivating the members in
the congregation’s mission. According to Burns (1978), transformational leaders change
their organization’s culture by inspiring a sense Of mission and purpose about the
importance of the group’s work and stimulating new ways of thinking and problem-
solving. Therefore, the focus of this study is to examine the impact of transformational
leadership on the outcomes of a religious congregation of women which focuses
primarily on having a shared vision, a culture of trust, and an effective performance of
responsibility and collaboration for its mission among the members within the

congregation.



Background of the Study

The transformational leadership model was first introduced by Burns (1978).
According to Burns, transformational leadership enhances the motivation, morale, and
performance of followers through a variety of mechanisms. This leadership style is the
catalyst for change in individuals and the organizational systems. Transformative
leadership achieves significant change that reflects the common interests of both leaders
and followers. It promotes the collective energies in pursuit of a common goal.

Extending the initial concepts of Burns (1978), Bass (1985) explains how
transformational leadership impacts followers’ motivation and performance. Bass asserts
that transformational leadership motivates followers to do more than they expected by
(1) raising the followers’ level of awareness about the importance and value of the
outcomes, (2) getting the followers to go beyond their own self-interest for the sake of
the organization, and (3) empowering the followers to address higher level needs. Similar
to Burns and Bass, Shamir et al. (1993) indicates that a transformational leader raises
followers’ consciousness about idealized goals and encourages followers to transcend
their own self-interest for the sake of larger, collective goals. This transformation
happens when the leaders listen to the followers to know what they want and to let them
express themselves honestly. The result is that followers who feel loved, supported and
cared for are willing to sacrifice their own self-interest for the common goals. They are
more willing to pull together, cooperate with one another, help each other to solve
problems and advance the organization.

In order to inspire followers to go beyond their own self-interest to address the

higher level needs of the whole, transformational leaders create an environment of trust



where followers and leaders feel safe together (Bennis & Nanus 1985). When leaders
create trust within the organization and care for the well-being of each individual,
followers are more likely to cooperate when facing challenges and they are willing to
invest their time and energy for the good of others and of the organization as a whole.
Additionally, Kuhnert and Levis (1987) found that successful transformational leaders
possess self-confidence, a dynamic personality, strong convictions, the ability to
communicate goals, and a talent for motivating others. Bass (2008) asserts that,

The transformational leader is a moral agent who moves followers to

be aware of how strongly they feel about their needs and to define

their values so meaningfully that they can proceed with purpose.

Transformational leaders are invested with power to use their

principles to move followers to change others and themselves into

persons who share both modal and end values. (p. 646)

Those who successfully utilize the transformational leadership work are able to
inspire followers by setting an example of excellent performances. Their goal is to
motivate followers to try their best and to support their own growth and development.
The followers then feel trust, admiration, loyalty and respect for the leader (Bass &
Avolio, 1995). According to Burns (2003), transformational leaders seek to provide
followers with an inspiring mission, vision and identity. The leaders understand the
strengths and weaknesses of followers and organize the work accordingly to optimize
performance. In an effort to better understand followers, transformational leaders listen
closely to their followers and empower them to make decisions, give them a strong sense
of belonging. As a result, the followers are motivated to accomplish more than they
planned.

Based on these concepts, the transformational leadership model aligns with the

values of Biblical faith and discipleship. It seems to be a good model to use for a
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descriptive approach to religious congregations. Attempting to define the religious
leadership style, McCarthy (2015) asserts that,
The best language | can find to name this kind of leadership is
‘transformational leadership,’ that is, a set of dispositions, a way of
being in the world that, when fostered in the leader, contributes to
creating an environment in which deep, authentic transformation of
the individual and of the whole is possible. It is the way of leadership
that knows how to wait, how to endure, how to stay in the dark middle
space tending to what can only mature in the darkness (as cited in
Sanders, 2015, p. x-xi).

Women’s religious congregations exercise leadership differently from leaders in
secular organizations. Religious leadership is not based on rank, privileges or title. It is
a special ministry and a responsibility toward a service to mission. Religious leadership
is usually considered as a community act rather than an individual performance
(Pedregosa, 2012). The religious leaders’ duty is to give direction, support and formation
to others and in return, each member has to grow and learn how to exercise authority
(Vanier, 1989). To exercise leadership is to feel truly responsible for others and their
growth, knowing that the others are not objects but people with hearts in whom resides
the light of God, and who are called to grow to the freedom of truth and love (Schneiders,
1998; Palmer, 1998; Radcliffe, 1999; Pedregosa, 2012). Religious leaders motivate
members to focus not only on managing the complexity of the daily operations of
religious life but also on an authenticating vision that will unite individual efforts in the
common mission in ministering to God’s people.

In the sense of mutual relationship and influence between leaders and followers,
Burns (1978) asserts that transformational leadership is a process in which leaders and
followers help each other advance to a higher level of morality and motivation.

Transformational leadership has the ability to convert followers into leaders (Avolio,

5



Zhu, Koh, & Bhatia, 2004). Similarly, leadership in a religious congregation helps
leaders and members grow together (Radcliffe, 1999; Pedregosa, 2012). A good leader
in a religious congregation is one who grants power to members rather than undermining
them, enables members to share a common responsibility for their life and mission
(Palmer, 1998; Nouwen, 1999; Cammock, 2003; Bennis, 2009; Wolf, & Rosanna, 2013).
Transformational leadership works well when the leaders acknowledge and respect the
authority that each member should have in the congregation. The aim of transformational
leadership is to form members who are free and responsible (Radcliffe, 1999). As such,
transformational leaders in this context would succeed in changing culture and
promoting the followers’ performance. It often naturally leads to higher levels of
achievement and satisfaction.
Problem Statement

Although the study of transformational leadership has made great gains in various
business, education, and nonprofit organizations, there is limited study concerning
transformational leadership in religious organizations. Many studies of religious
organizations have focused on servant and spiritual leadership (Nouwen, 1999;
Blanchard & Hodges, 2008; Frick, 2004). These studies emphasize the example of Jesus
as a model of servant leader. However, Jesus was not only a good model of a servant
leader, He was an excellent transformational leader (Doohan, 2007; Cameron, 2012) who
offered vision, energy, challenge and courage to his apostles. Following the example of
Jesus, religious leaders should inspire the members with vision, energy, challenge and

courage as they minister to God’s people.



However, to be an authentically transformational religious leader in the 21%
century is not an easy task. With the ever-continuing development of technologies,
religious congregations must rethink how they will relate to the rapidly changing culture.
In order to govern the congregation and carry out the mission to proclaim the Gospel,
religious leaders need to be capable of creating new and original ways of seeing reality,
promoting new energy and life in the congregation. Howell and Avolio (1993) have
provided the evidence to suggest that organizations that are always trying to meet
changing needs in a changing culture must have transformational leaders. These leaders
will need to challenge members to be creative, to think differently, to tolerate mistakes,
and be innovative. Transformational leaders change the way followers envision
themselves in addition to raising followers to attempt a higher level of achievement
(Bass, 1985). They transform followers into future leaders. The purpose of this study is
to examine the impact of transformational leadership in a religious congregation of
women. Focusing on its purpose, this study addresses the following research questions:

RQ1: Are there any significantly different perspectives between the temporary
and perpetually professed members about the outcomes of the congregation?

RQ2: How does transformational leadership impact the outcomes of a religious
congregation of women?

RQ3: What is the relationship between a compelling shared vision and the
effective performance of members in the congregation?

RQ4: What is the relationship between the culture of trust and effective

performance within the congregation?



Significance of Study

Understanding the impact of transformational leadership in the context of a
women’s religious congregation could be very important in helping religious leaders
balance the complexity of daily tasks with the needs of common mission. Women
religious congregations practice leadership differently from leaders in government and
business. Religious leaders generally work with people who have responded from their
heart to God’s calling. Therefore, governing consistently means the transformation of
the people who have already belonged to the congregation, not replacing them. Thus,
leaders encourage members to adopt generative and explorative thinking processes and
to think about old problems in new ways. Leaders motivate members to engage in the
hard work of personal development and the development of skills necessary to become
effective leaders. In order to transform members into leaders, ready to lead their
ministries and organization into the future, religious transformational leaders should
provide members the opportunity to be mentored, challenged, and guided as they develop
both personally and professionally.

This study also attempts to examine the relationship between the transformational
leadership style and the culture of trust; the relationship between culture of trust and the
high performance within the congregation. For example, the practices of the
transformational leadership in a religious congregation of women increase the culture of
trust among leaders and members. When trust and cooperation thrive internally, people
feel free to exchange information and work together to achieve their goals. Thus, the
congregation as well as its mission grows stronger as a result. Transformational leaders

highly value teamwork and promote collaboration, but they also place a strong emphasis



on each member’s needs, values, and morals. Transformational leadership helps
religious leaders avoid the trap of wanting to do everything and be willing to hand power
to other members, following leaders to stay focused on essentials and animate members
with the vision, energy, challenge, and courage to perform beyond their expectations.
Theoretical Framework
In order to understand the impact of transformational leadership on the

congregation’s outcomes, this study primarily focuses on transformational leadership
theory. This theory focuses on the relationship between leader and follower. Burns
(1978) defines this form of leadership as “a relationship of mutual stimulation and
elevation that converts followers into leaders and may convert leaders into moral agents”
(p. 4).

Transformational leadership is a collective, there is a symbiotic

relationship between leaders and followers, and what makes it

collective is the subtle interplay between the followers’ needs and

wants and the leader’s capacity to understand, one way or another,

these collective aspirations... Leadership is morally purposeful and

elevating, which means, if nothing else, that leaders can, through

deploying their talents, chose purposes and visions that are based on

key values of the work force and create the social architecture that

supports them. Finally, leadership can move followers to higher

degrees of consciousness, such as liberty, freedom, justice, and self-

actualization (Bennis and Nanus, 1985, p. 217-218).

In order to understand the dynamic system of a religious congregation, this study

also applies Opne-system Theory with a special focus on which allows free movement
of energy, information, ideas, etc. across organizational boundaries. Open-systems

Theory recognizes the organization as a social system with permeable boundaries

(O'Hair, Friedrich, & Dixon, 2015). Additionally, the extent to which members share



organizational values and communication systems is another important maker of
leadership’s influence on organizational culture.

Additionally, in order to understand organizational life, including organizational
values, beliefs, rituals, symbols and the way of living in an organization, this study also
uses organizational culture theory along with transformational and open system theory.
Organizational culture theory focuses on a system of shared assumptions, values and
beliefs, which governs how members behave. Organizational culture is an invisible but
powerful force that influences the behavior of the members. As Keyton (2010) states,
“although difficult to describe, as an employee we know what it’s like in our
organization” (p. 1).

According to Keyton (2010), followers are more likely to be committed to and
identify with the leader if this leader’s vision is based on the values and moral
justifications that are acceptable to followers. Cultural meaning and understanding are
achieved through the interactions between followers and leaders. A strong organizational
culture is good for the development of an organization and the growth of its members.
Social interaction within the organization is also important for the transformational
leadership style (Bass, 1985). A good internal environment helps members build the
bonds of trust required for effective cooperation. When organizational culture gives way
to a system of open communication, the leader and follower give their input to contribute
to the organization’s effectiveness (O'Hair et al., 2015). Within an open communicative
environment, members feel safe among leaders and others. They are willing to cooperate
with one another and do everything they can to accomplish the common mission and

reach a shared vision.
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Overview of Methodology

A quantitative survey method was used in this study to collect data in order to
examine the impact of transformational leadership on the outcomes of a women’s
religious congregation. The participants for this study were members of the Dominican
Sisters of Tam Hiep, Vietnam. The survey was sorted by age, length of membership, and
outcomes. In order to measure the outcomes, this study specified three categories of
outcomes: transformational leadership style (including vision statement and
governance); congregation’s culture; and congregation’s performance. The data was
compiled by Survey Monkey, an online data collection service. The raw data were
exported into Excel spread sheets and then imported into Statistical Package for the
Social Sciences (SPSS) to analyze. This researcher did not preselect the sample, instead
sending the link of the survey to the individual member’s private email address (if she
has her own email address) or to the common email address of each local community.
The participants clicked on the link and were taken directly to the survey. The data were
available on surveymonkey.com as soon as each survey was completed. The duration of
data collection was three weeks.
An Overview of Population of This Study

The organization selected for this study was the Dominican Sisters of Tam Hiep
in Vietnam, a Roman Catholic women religious congregation. Religious life is a form of
life within the Church wherein the members have received a call to follow Christ with a
special consecration through the vows of chastity, poverty and obedience lived in

community. In his Apostolic Exhortation, “Vita Consecrata,” Pope John Paul II
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described religious life as a gift of God to the Church through the Holy Spirit (John Paul,

I1, 1996, n°1). According to the Code of Catholic Canon Law:
The life consecrated through the profession of the evangelical
counsels is a stable form of living by which the faithful, following
Christ more closely under the action of the Holy Spirit, are totally
dedicated to God who is loved most of all, so that, having been
dedicated by a new and special title to His honor, to the building up of
the Church, and to the salvation of the world, they strive for the
perfection of charity in the service of the kingdom of God and, having
been made an outstanding sign in the Church, foretell the heavenly
glory (Canon, n°573 § 1).

According to the history of the Dominican Sisters of Tam Hiep, the beginning of
this congregation traces back to the end of the seventeenth century (around the year
1690) when several Dominican Friars from Paris came to Vietham and summoned some
young women who volunteered to devote their lives to the works of the Catholic Church.
They set up houses called Dominican Blessing Houses (in Viethamese, Nha Phuoc) for
these women in many dioceses in the North of Vietnam. These women lived together as
communities but without canonical vows. They took part in taking care of orphans,
visiting the sick, helping the poor, and catechizing women and children.

In 1950, Bishop Peter Mary Pham Ngoc Chi was appointed to Bui Chu Diocese
in North Vietnam. Right after that, Bishop Peter Mary began to reform these Dominican
Blessing Houses into a diocesan congregation named the Vietnamese Dominican Sisters.
The Vietnamese Dominican Sisters were officially founded on April 30, 1951, with a
decree of erection as a religious foundation signed by Bishop Peter Mary Pham Ngoc
Chi, Vicar Apostolic of Bui Chu Diocese.

Due to events of 1954, Vietnam was divided into two political regimes. On behalf

of the Congregation and in order to protect it, most of the members moved from the
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North to the South of Vietnam and established a new Motherhouse at Tam Hiep, Bien
Hoa City, Dong Nai Province, Vietnam, under the new name, the Dominican Sisters of
Tam Hiep.

The motto of this congregation is “to contemplate and to share with others the
fruits of contemplation.” Its mission statement is “to seek Truth, preach the Word of
God, and promote the dignity of all persons, especially the youth, the poor, and the
oppressed” (Congregation Const. 111). Every four years, during the General Chapter, the
delegates approve a shared vision for the Congregation for the next four years according
to the new term of the General Superior. This congregation’s current vision is “to renew
our life according to the Dominican charism to preach the Gospel of Jesus Christ.” To
carry out the congregation’s motto, mission statement, and vision, most of the sisters
teach and serve in school administration. Others work in parishes, diocesan
administration, social services, family counseling, and health care. Some work in the
administrative offices of the congregation. Many sisters serve in prayer ministry to honor
the requests for prayer that the congregation receives.

There are currently 260 perpetual and 108 temporary professed members, 29
novices, 28 pre-novices, and 114 postulants. The organization continues to grow in
numbers as well as in ministry. Each year, the congregation welcomes more than twenty-
five postulants who want to devote their lives to God and others.

Currently, the Dominican Sisters of Tam Hiep have 28 local communities, located
in 8 dioceses in Vietnam including: Xuan Loc, Ho Chi Minh, Long Xuyen, Da Lat, Ba
Ria, Phu Cuong, Ban Me Thuot, Kontum, and two local communities in the United States

in the Diocese of Dallas and Little Rock.
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Organization of the Study

This thesis is organized into five chapters. The first chapter outlines the problem
and rationale. The second chapter provides a review of relevant literature on which the
research questions are grounded. Chapter three explores the methods employed. Chapter
four offers results and chapter five proposes conclusions, implications, and

recommendations for future research.
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CHAPTER TWO: REVIEW OF RELATED LITERATURE

Leadership is an important component of successful organizations. The
organization’s well-being and growth depend largely on the way the leader acts as a
leader (Hackman & Johnson, 2013; Sinek, 2014). Leadership directly relates to
organizational and individual performance. Personal and organizational behavior
demands a more candid look at the leadership styles that may have a positive or negative
impact on the organization and on personal outcomes. Sinek (2014) studies why some
organizations seem very successful over a short period of time, but fail in long-term
operations based on leadership failure to create an environment where people feel trusted
and appreciated. Sinek (2014) believes that,

When leaders inspire those they lead, people dream of a better future,
invest time and effort in learning more, do more for their organizations
and along the way become leaders themselves. A leader who takes
care of their people and stays focused on the well-being of the
organization can never fail (Sinek, 2014, p. xii).

Thus, this chapter analyses and considers the research and literature on several
different leadership styles, including transformational, transactional, and servant
leadership. The review also investigates the following areas: 1) Transformational
leadership theory and its impact on organizational outcomes; 2) Transformational
leadership in the context of Christian and women religious congregations; 3) The cultural
distinctions of Vietnamese women religious congregations.

Transformational vs. Transactional Leadership
Transformational and transactional leadership are polar opposites when it comes

to the underlying theories of management and motivation. Transformational and

transactional leadership were first formulated by Burns (1978) to distinguish the
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differences between ordinary (transactional) leaders, who have ensured the followers’
loyalty through rewards, and extraordinary (transformational) leaders, who focus on the
essential needs of followers. Transactional leadership is a process of exchange for mutual
gain between a leader and a follower (Bass, 1985; Burns, 1987; Kuhnert & Lewis, 1987).
This exchange is based on a contract that involves positive reinforcement for a higher
level of performance. Within transactional leadership, leaders clearly outline tasks and
the way to perform the tasks (Bass, 1985). Transactional leaders offer followers things
they want in exchange for their effort toward achieving the leaders’ goals and desires
(Avolio & Bass, 1988; House & Mitchell, 1974). Within the mutual exchange agreement,
the followers are not expected to go beyond their initial expectations, nor are they
motivated to try out creative solutions to change the status quo. Transactional leaders
prefer working in the stable and well-structured environments where the productions are
predictable. They don’t dare to take risks and refuse to accept mistakes or failure (Bass
1985; Burns, 1978). Oftentimes, their performance is closely monitored based on a pre-
assigned standard. The transactional leaders intervene into the followers’ work process
only when their performance deviates from the standard. There is a very minimal level
of creativity under the transactional leader. Transactional leadership works only if each
party has something the other wants in return (Kuhnert & Lewis, 1987). The exchange
dimension of transactional leadership is very common in managerial style and is seen at
many levels of all types of organizations.

In contrast to transactional leadership, transformational leadership involves an
active and emotional relationship between leaders and followers. This relationship raises

the level of motivation and morality in the leader as well as the follower (Avolio & Bass,
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1988; Bass, 1985; Burn, 1978). A transformational leader seeks to transform followers’
values into higher levels of needs and potential, including a sense of mission, inspiration,
motivation, and morality (Avolio & Bass, 1988; Bass, 1985; Burn, 1978; Kuhnert &
Lewis, 1987). These include connecting the follower's sense of identity and self to the
project and the collective identity of the organization; challenging followers to take
greater responsibility for their work, and understanding the strengths and weaknesses of
followers so the leader can assign followers with tasks that improve their performance.
Bass (1985) believes that transformational leaders inspire followers to perform
beyond expectations. This inspirational process relies on the leader emphasizing task-
related values and a long-term vision. According to Bass, transformational leadership
“can bring about big differences and big changes in groups, organizations, and societies”
(Bass, 1985, p. 17). Transformational leaders seek to change existing patterns, values,
beliefs and goals, and create new ways that encourage greater commitment (Avolio,
2003; Avolio, Zhu, Koh, & Bhatia, 2004; Bass & Riggio, 2006). According to Burns,
transformational leaders recognize the needs or demands of potential followers and
articulate their motives to meet their requirements, while also engaging followers as
complete persons (Burns, 1978). According to Bass (1985), followers feel free to
question their values and beliefs, as well as the leader’s beliefs and assumptions.
Transformational leaders raise followers’ awareness of the importance of outcomes by
getting followers to transcend their own self-interests for the good of the group, and by
increasing followers’ confidence in their abilities. Through such a process,

transformational leaders motivate followers to put in extra effort and thus reach higher
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levels of performance than could be expected as a result of a simple transactional
exchange relationship.
Transformational vs. Servant Leadership

Transformational leaders inspire their followers to perform better for the sake of
the organization. Transformational leaders emphasize collective values and needs rather
than followers’ individual values and needs (Bass, 2005). According to Gregory et al.
(2004), both transformational and servant leadership emphasize the importance of
appreciating and valuing people, listening, mentoring, and empowering followers.

However, transformational leadership and servant leadership do have some
differences. Transformational leadership emphasizes the process of building
commitment to organizational objectives and then empowering followers to accomplish
those objectives (Yukl, 1998). Transformational leaders encourage their followers to
perform beyond expectations and emphasize collective values and needs rather than
follower’s individual self-interest (Bass 1985; Burn, 1978; Yukl 1998). By fostering the
leader-follower relationships and establishing a culture of trust, transformational leaders
transform the personal values of followers to support the vision and goals of the
organization (Bass, 1985). Leaders inspire their followers to perform better for the sake
of the organization.

Servant leadership, on the other hand, focuses on a desire to serve and prepare
followers to serve as well, whereas transformational leadership emphasizes a desire to
lead and inspire followers to reach higher levels of performance. Servant leaders focus
primarily on followers as individuals who are served. Servant leaders foster the needs of

others and put the needs of followers before their own needs (Greenleaf, 1977).
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According to the servant leadership theory (Hackman & Johnson, 2013), everything
begins with the initiative of an individual. Servant leaders value the individuals who
constitute the organization. They believe that organizational goals will be achieved on a
long-term basis only by first facilitating the growth, development, and general well-
being of the individuals who comprise the organization (Farling, Stone, & Winston,
1999; Gregory Stone et al., 2004). The strength or weakness of an organization depends
on the thoughts, attitudes, and actions of individual members (Greenleaf, 1977).

Greenleaf (1977) adds that followers ought to be growing as well as becoming
healthier, wiser, freer, more autonomous, and more likely to become servants
themselves. Moreover, Greenleaf suggested that servant leaders look at their impact on
the least privileged in society and determine if their service is contributing to a better
way of life for them. Servant leaders, instead of emphasizing the results or productions,
focus primarily on service itself on behalf of their followers (Blanchard, 2006; Nouwen,
1999). Sims (2005) describes the servant leader as one who acknowledges and respects
the freedom of the follower and seeks to enhance the follower’s capacity to make a
difference.

Research has shown considerable overlap between transformational and servant
leadership (Blanchard & Hodges, 2008; Gregory Stone et al., 2004; Van Dierendonck,
Stam, Boersma, De Windt, & Alkema, 2013). Both styles focus on their followers,
extend leadership beyond simply setting and explaining task goals, and are generally
positively correlated with various important outcome measures. However, as mentioned
above, there are some differences in the way that they influence their followers and in

the extent that their effectiveness is influenced by the environment.
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The primary focus of this study is the impact of transformational leadership on
the organization’s outcomes. To further clarify the connection of organizational
outcomes and transformational leadership, the next section searches for a deeper
understanding of the conceptualizations and theories of transformational leadership.
Conceptualizations and Theories of Transformational Leadership

A review of leadership theory development reveals an evolving series of studies
from trait to philosophical theories. While early theories tend to focus on the
characteristics and behaviors of successful leaders, later theories begin to consider the
role of followers and the contextual nature of leadership (Nohria & Khurana, 2013). The
current section focuses primarily on the conceptualizations and theories of
transformational leadership.

Transformational leadership theory emerged in the 1970s (Nohria & Khurana,
2013). This theory was first introduced by Downton (1973) but it was not designated as
an official leadership theory until 1978 under the work of James MacGregor Burns. In
his book Leadership (1978), Burns introduced the concept of transformational leadership
which indicates the effect leaders and followers had on each other. Burns described
transformational leadership not as a set of specific behaviors, but rather as an ongoing
process by which leaders and followers encourage one another to attain higher levels of
morality and motivation (Burns, 1978). Further, Dennis and Meola (2009) assert that
transformational leadership is built on trust which rests on communicating goals, sharing
vision, and providing positive feedback. According to Dennis and Meola (2009),
transformational leaders inspire and motivate followers through problem-solving,

thinking outside the box, and team-building.
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In order to explain how transformational leadership impacts followers’
motivation and performance, Bass (1985) characterized transformational leadership as
comprising four components: idealized influence (also referred to charisma),
individualized consideration, inspirational motivation, and intellectual stimulation.
According to Bass, leaders provide followers with an inspiring mission and vision and
give them an identity. In addition, these leaders encourage followers to come up with
new and unique ways to challenge the status quo and to alter the environment to support
being successful.

Idealized influence is defined as influence on ideals, values, and vision for a
better future. Transformational leaders inspire followers to go beyond their self-interests
for the good of their groups and to make personal sacrifices for others’ benefit. They
build trust and respect by their role model behavior and extraordinary personal qualities
attributed to them.

Individualized consideration relates to the coaching and mentoring behavior of
leaders who take individual differences between followers into account.
Transformational leaders consider individuals as having different needs, abilities, and
aspirations from others. Leaders pay attention to their individual needs for achievement
and growth. They spend time teaching, coaching, and helping others to develop their
strengths.

Inspirational motivation refers to leadership behavior, such as providing meaning
to followers’ work and challenging followers with high standards. The leaders
communicate with followers with high expectations as well as optimism about future

goals.
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Intellectual stimulation means that transformational leaders promote innovative
ways of viewing situations and encourage creativity in their followers. The leaders foster
an atmosphere in which followers are stimulated to engage in intelligent problem-solving
and decision-making in new ways.

The four factors mentioned above lead to: role modeling, high ethical standards,
concern for the needs of others, communication of expectations, shared vision,
innovations, risk-taking, and questioning of practices and systems (Avolio, & Bass,
1988; Avolio, Zhu, Koh, & Bhatia, 2004). In addition to Bass (1985)’s work, Bennis and
Nanus (1985) identify four common leadership characteristics strategically used by
leaders in transforming organizations. First, all transformational leaders communicate a
clear vision of future states of their organizations. To be successful, that vision has to
grow out of the needs of the organization and the emergence of the vision must be created
by both the leaders and the followers. Second, transformational leaders are social
architects for their organizations. It means that leaders have the ability to communicate
a direction that transforms their organization’s norms and values. Third, transformational
leaders create trust in their organizations by being a trustworthy and reliable presence,
especially in the midst of uncertainty. Fourth, transformational leaders emphasized
strengths over weaknesses reflecting a feeling of confidence and high expectations in
their organizations.

Based on Bass’ four factors and Bennis and Nanus’ four common strategies of
transformational leadership, transformational relations between leaders and followers

produce visible effects of performance, effort, morality and satisfaction within the
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organization (Bass, 1985; Bennis & Nanus, 1985). The following section examines the
impact of transformational leadership on an organization’s outcomes.
Transformational Leadership’s Impact on an Organization’s Outcomes

As mentioned above, transformational leadership has the potential for building a
high level of commitment in leaders as well as in followers in relation to the complex
and uncertain nature of an organization. Understanding the connection between
transformational leadership and the organizational outcomes is an important factor for
the development of effective organizations. Transformational leadership has been
associated with personal outcomes as well as organizational outcomes (Hatter & Bass,
1998; Howell & Avolio, 1993). Transformational leaders have great influences on
followers by motivating them, making them more aware of the outcomes of tasks, and
encouraging them to develop their own gifts for the organizations’ performances. The
following examples show the impact of transformational leadership on organizational
performance as well as its outcomes.

Examining the impact of transformational leadership on organizational
performance, Elenkow (2002) analyzed the leadership behavior of 253 leaders in Russian
companies. The analysis showed a strong correlation between transformational
leadership practices and organizational performance. Zhu, Chew and Spanger (2005)’s
study with 170 companies in Singapore showed a positive relationship between the
transformational leadership and the organizational outcomes through increased
commitment, higher motivation and intellectual motivation. Nguni, Sleegers and
Denessen (2006) found that transformational leaders affected organizational outcomes,

such as organizational citizenship behavior, organizational commitment, job satisfaction,
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effort, and task performance. Purvanova, Bono and Dzieweczynski (2006) revealed the
positive link between transformational leadership and employees’ organizational
performance. Leaders who score high on transformational leadership appear to be more
successful at stimulating followers’ enthusiasm about their jobs and promoting more
productivity in their performance. In a study of 447 employees from a large
multinational firm, Nemanich and Keller (2007) found that transformational leadership
is positively related to gaining acceptance, job satisfaction, and performance. Shiva and
Suar (2012) studied 312 non-governmental organizations (NGO) in India and found that
transformational leadership enhances NGO effectiveness promoting organizational
culture and improving the outcomes in terms of better health, income, education, and
happiness of the members.

According to Burns (1978), transformational leaders inspire followers to
accomplish more by concentrating on the followers’ values and helping to align these
values with those of the organization. Examining key leaders in history, Burns (2003)
found that whether leaders were born a leader, taught to lead, or thrown into
circumstances, nothing matter more than the desire they had to make life better for
others. Such leaders are transformational because of their commitment and willingness
to do that which is beneficial to all. Burns (2003) says,

Leaders take initiative in mobilizing people for participation in
the process of change, encouraging a sense of collective identity
and collective efficacy, which in turn brings stronger feelings of
self-worth and self-efficacy, described by Bass as enhanced

“sense of meaningfulness” in their work and in their lives. By
pursuing transformational change, people transform themselves

(p. 25).
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The result of this transforming process is that followers motivate each other to
higher levels of performance toward organizational outcomes. Researchers investigate
the influence of transformational leadership on organizational outcomes based on three
factors: 1) organizational citizenship performance, 2) organizational culture, and 3)
organizational vision.

Organizational citizenship performance is used when a leader motivates
followers to view their job as more rewarding, challenging, and meaningful.
Organizational citizenship performance affects the extent to which followers engage in
citizenship performance (Bass, 1985; Purvanova, Bono, & Dzieweczynski, 2006; Shin
& Zhou, 2003). Research has shown that organizational citizenship performance has a
positive effect on followers’ performance and produces positive benefits for
organizations. The positive organizational citizenship performance involves followers
generously giving help to each other without expecting anything in return (Nguni et al.,
2006).

Organizational culture influences every aspect of an organization and impacts
various organizational outcomes, such as commitment, performance, productivity, self-
confidence, trust, and ethical behavior (Cooper, & Santora, 2008; Deal & Kennedy,
2000; Kim, 2014). Transformational leaders play a role as givers as well as definers of
organizational culture (Bass & Avolio, 1994, Hackman & Johnson, 2013; Kim, 2014).
According to Bass and Avolio (1994), transformational leaders generally give followers
a sense of purpose and a feeling of family. This strong sense of belonging and
identification with the organization encourages followers to become more committed to

the organization. Transformational leaders help followers discover their identity and
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what part they play in helping the organization achieve its mission. When
transformational leaders promote the values and culture of an organization, productivity
and innovations within the organization improves (Niehoff, Enz, & Grover, 1990; Smith,
Carson & Alexander, 1984).

Organizational vision has a compelling aspect that serves to inspire, motivate,
and engage members (Schneiders, 1998). It creates meaning in members’ lives and
encourages members to carry out their mission and strive for its attainment (O'Hair et
al., 2015). Compelling visions provide people with a sense of meaning and purpose, and
encourage commitment. Well-articulated visions inspire and guide organizational
behavior. They motivate the individual and the organization as a whole to higher levels
of performance. Bennis and Nanus (1985) found that transformational leaders invest time
in talking with followers, other leaders, clients, and consultants before developing a
vision for their organization. Turker and Russell (2004) assert that transformational
leaders emphasize new possibilities and promote a compelling vision of the future in
order to raise the organization to new and exciting possibilities. Schreck (2015)
demonstrates that with a sense of purpose and meaning, followers are willing to be
challenged. Several studies demonstrate a positive relationship between transformational
leaders and organizational vision (Davidhizer & Wofford & Goodwin, 1994; Paarlberg
& Lavigna, 2010; Zaccaro & Banks, 2001). The primary goal of transformational leaders
is to inspire and reinforce followers to believe in a new vision that has new opportunities
for the individual and the organization as a whole.

Overall, researchers demonstrated that transformational leadership has a positive

impact on organizational outcomes. With a clear and compelling vision, leaders focus

26



on followers’ development and encourage followers to participate actively in the
organization’s decision-making process. The following section will focus on
transformational leadership in the Christian context.

Transformational Leadership in the Christian Context

In Christian tradition, leadership comes from God. Saint Paul, in his letter to the
Romans, asserts that: “There is no authority except from God, and those that exist have
been instituted by God” (Rom. 13:1 The New American Bible). In the Christian context,
the gift of leadership is not for the leaders themselves, but for the sake of the individual
and the community as a whole. The leaders receive gifts from God to lead, strengthen
their followers, motivate them to a higher purpose, and help each one grow in love and
truth (Bell, 2010; Pedregosa, 2012; Vanier, 2003). Christian leaders are constantly
seeking God’s will, putting an emphasis on prayer in order to connect with God for
spiritual growth and the well-being of others. They transform themselves, others, and
their organizations by following biblical principles and seeking God’s guidance (Ford,
1991; Radcliffe, 1999; Schneiders, 1998; Woft & Rosanna, 2013).

Christian transformational leadership is the call to the transformational journey
to lead like Jesus (Blanchard & Hodges, 2005). The New Testament expresses a theology
of leadership based on the life and words of Jesus. The gospel stories paint a consistent
picture of how Jesus interacts with people. Jesus demonstrates the highest form of
leadership as that which is provided by a servant, or more to the point, a bondservant as
one who presents oneself to another in servitude. In his teaching, Jesus gathers his
disciples and says to them:

“You know that those who are recognized as rulers over the Gentiles
lord it over them, and their great ones make their authority over them
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felt. But it shall not be so among you. Rather, whoever wishes to be
great among you will be your servant; whoever wishes to be first
among you will be the slave of all. For the Son of Man did not come
to be served, but to serve, and to give His life as a ransom for many”
(Mk. 10:42-45 The New American Bible).

However, Jesus is not only a servant leader but also a model of a transformational
leader who offered vision, energy, challenge and courage to his disciples (Ford, 1991).
Jesus outlined his vision for his disciples when he appointed them to “go and make
disciples of all nations ...” (Mt. 28:19-20 The New American Bible). Jesus empowered
his disciples by giving them authority to drive out evil spirits and to heal every disease
and sickness (Mt. 10:1; Mk 3:15 The New American Bible) and by providing them
guidance (Mt. 16:9-10 The New American Bible). He mentored them by demonstration
and feedback, and led them to retreat and rest after hard work (MKk. 6:30-32 The New
American Bible). The gospels show that Jesus transformed his followers into leaders
who themselves become the agents of moral growth and development for others. Jesus
gave his disciples the authority to act on his behalf and empowered them to follow his
example, to participate in his ministries, and to support one another in accomplishing
their mission to bring the Kingdom of God to the world.

Following the example of Jesus, Christian communities are rich with legions of
transformational leaders who shared with members their time, vision, energy, challenge
and courage as they ministered to God’s people (Blanchard & Hodges, 2005). Carey
(1991) asserts that Christian leadership practicing in which both leaders and followers
are transforming and empowering to strive to higher levels of motivation based not on

subjective interests but on the transcendent will of God. The Christian leader is a

transformational leader who is open to change and has a willingness to bring to every
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encounter a fundamental option for transformation. The transformational leader should
engage followers and encourage them to become transformed into leaders.
Transformational leaders know how to share power and make others feel powerful which
allows followers to collaborate fully with others.
Transformational Leadership in the Context of Women Religious Congregations

In religious congregations of women, the people who have responsibility in a
group, a local community or a congregation are elected by members of communities or
appointed by authorities for a period of service according to each congregation’s
governance structure. In religious life, leadership is an important ministry entrusted by
the members of communities (Pedregosa, 2012). The role of religious leaders, as Pope
John Paul 11 asserted, has always been of “great importance for the spiritual life and for
mission” for his/her organization (John Paul, 1996). During their term of leadership,
leaders are called to use their authority in relation to each individual member as well as
to the congregation as a whole. However, having an authentic leadership style is most
essential for the vitality of a congregation and its mission. There are studies on how
different leadership styles apply to religious leadership, such as spiritual leadership,
servant leadership, and charismatic leadership. However, the present study primarily
focuses on transformational leadership style and its impact on a specific women religious
congregation.

According to Burns (1978), transformational leadership requires the leaders to
engage with their followers at higher levels of morality. In the entegration of goals and
values, both leaders and followers are raised to more principled levels of judgment.

Transformational leaders possess the ability to inspire followers to go beyond expected
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levels of commitment and contribution. These leaders lift followers beyond self-interest
with strong internal values and ideas (Bass, 1985; Burns, 1978). This inspirational
process relies on a leader emphasizing task-related values and on having a strong
commitment to a mission. The goal of transformational leaders is to emphasize
followers’ growth and development; to provide them with an inspirational mission and
vision; and to give them an identity based on common values (Cannato, 2015; Levo,
2015; Radcliffe, 1999; Schreck, 2015; Schneiders, 1998). Van Knippenberg et al. (2004)
assert that transformational leaders emphasize the importance of each individual’s
contribution to the group, allowing followers to internalize and prioritize a larger
collective cause instead of focusing just on self-interests. McCarthy (2015) describes
transformational leadership as:

“A set of dispositions, a way of being in the world that, when fostered

in the leader, contributes to creating an environment in which deep,

authentic transformation of the individual and of the whole is possible.

It is a way of leadership that knows how to wait, how to endure, how

to stay in the dark middle space tending to what can only mature in the

darkness.” (As cited in Sanders, 2015, p. X-Xi).

Transformational leadership theory is similar to Catholic teachings on religious
leaders. The Catholic Church’s teachings on religious governance give clear instructions
for religious leaders to fulfill their role in service to their members. These teachings
emphasize the relationship between leaders and members. One of the primary
responsibilities of a leader is to strengthen members (Lk. 22:32 The New American
Bible; Radcliffe, 1999), to encourage them freely to answer God’s call and to carry out

God’s will through their ministries (Wolf, 2013; Sofield & Juliano, 2000; Nouwen,

1999). The Code of Catholic Canon Law (1983) instructs leaders:
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“To govern their subjects as sons or daughters of God and,
promoting the voluntary obedience of their subjects with
reverence for the human person, they are to listen to them
willingly and foster their common endeavor for the good of the
institute and the Church...” (Can. 618).

Leaders should see with eyes of compassion, recognize the gifts, potential, and
leadership of others in order to call forth, enlarge, and liberate the fullest potential of the
whole. Pope Paul VI (1965) encouraged religious leaders to govern their members as
children of God, respect their human dignity, listen with their heart to each one’s
thoughts and feelings, and foster harmony among members for the common good (Paul
VI, 1965). Pope John Paul Il further instructed leaders to “know how to involve their
brothers and sisters in the decision-making process” (John Paul II, 1996, n. 43). He also
encouraged religious leaders to listen to their members in order to understand the
members’ deep needs, aspirations, difficulties and sufferings in order to help them grow
in the way God calls them (John Paul Il, 1984, n. 13). In order to understand the
members, leaders need to listen deeply and with an empathic heart to see the potential,
yearnings, and goodness within each member and help each one unleash his or her
potential. Leaders need to invite members to be more, to challenge their members to see
and act on their gifts and capacities.

According to key researchers in the field of transformational leadership, the
primary and most profound characteristic of transformational leadership is its relational
quality. One of the critical elements of transformational leadership in religious
congregation is communal and shared leadership. This helps members develop their own

capacities for leadership in their ministries and eventually as future leaders of the

congregation (Markham, 2006; Radcliffe, 1999; Vanier, 2003). In order to transform
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leaders into effective leaders and followers into leaders themselves, religious leaders
focus on four interrelated characteristics of a transformational leader: creative,
interactive, visionary, and empowering.

Creative: In an ever-changing world, religious congregations need to adapt. This
requires creative leaders, capable of inventing new and original ways of seeing reality,
creating new energy and life in the congregation. In order to be creative, the leaders
should become proactive, an agent of change, especially transformational change (Levo,
2015). They should constantly challenge the status quo by seeking out new ideas,
creative thinking, alternative ways of performing tasks, and different perspectives for
solving problems. Religious leaders must be creative themselves, but they should create
an environment that enables members to be creative.

Interactive: In order to discern the pursuit of the common good and to promote
communal creative thinking, religious leaders must interact and communicate with
members effectively. Healthy leadership depends on creating an open communication
between leaders and members, allowing the interplay of all the voices that make up the
organization as a whole. In religious congregations, it is important to listen to each other,
learn from one another, think and decide together the common mission. Communication
is effective only when the right tools are used in the proper environment and context
(Hudcova, 2014). Thus, creating quality communication within the organization
becomes critical to facilitate and improve the process of information-sharing and
information transferring in order to equip all members with the right information. By

interacting and listening to the other, one affirms the giftedness of the other. By listening,
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the leader enables members to express themselves freely and fully (Cammock, 2003;
Pedregosa, 2012).

Visionary: One of the most important roles of the transformational leader is
communicating a vision to followers (Hackman & Johnson, 2013). A vision has a
compelling aspect that serves to inspire, motivate, and engage members (Schneiders,
1998). Levo (2015) asserts that “the vision becomes a North Star that can guide our
decisions at every level and help us prioritize and clarify our values” (as cited in Sanders,
2015, p. 115).

In the structure of a religious congregation, creating a new vision belongs to the
General Chapter which is held every four, five, or six years according to the constitution
of each congregation, to elect new leaders and identify mission priorities. The vision
must be shared with all the members. A leader’s role is to encourage members to rethink
and redesign what is needed to achieve the vision (Dunn, 2009; Levo, 2015; Markham,
1994; Pedregosa, 2012; Radcliffe, 1999). All members should be invited to share
responsibility and have a voice in all the processes that affect individual members as well
as the congregation as a whole. The role of a leader is to make members feel that they
are at the center of things and are responsible for making a difference for the success of
the organization (O'Hair et al., 2015).

Empowering: Transformational religious leaders empower members by
appreciating differences, building bridges, working for consensus, and valuing
participation (Bechtle, 2008). Religious leaders acknowledge and appreciate each
member’s contribution for the common good (Sofield, & Juliano, 2000).

Transformational leaders know to stand firm when things go poorly, or in a crisis (Bass,
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1985; Dunn, 2009; Lord, 1991). They support their members by standing in front and
embracing responsibility. They also know how to give power away and how to make
members feel powerful (Hackman & Johnson, 2015). Leaders give members access to
things they need to complete tasks and develop new ideas (Blanchard, 2006; Cannato,
2015; Paarlberg & Lavigna, 2010). When things are going well, leaders know to step
back and let the members stand up, take the credit and be leaders. Transformational
leaders are empowering because they know how to lead by being kind, honest,
accountable, trusting, trustworthy, and inviting members to follow (Covey, 2006;
Erkutly, 2008). It is natural for people to want support and to be recognized. The outcome
of being encouraged and appreciated is greater collective identity and community spirit.
Religious Leaders in the Context of Vietnamese Culture

The previous section focused on how religious leaders strengthen members by
prompting creativity, interaction, shared-vision, and empowerment. However, there is
no doubt that culture has a great impact on leadership styles. This following section
focuses on religious leaders in the context of Vietnamese culture.

Schein (1992) asserts that culture resides at multiple levels, from civilizations to
nations, to organizations and then to groups. Culture is generally defined as: the enduring
set of beliefs, values, and ideologies underpinning structures, processes, and practices
that distinguishes one group of people from another. Ting-Toomey & Chung (2005)
defines culture as,

A learned meaning system that consists of patterns of traditions,
beliefs, values, norms, meanings, and symbols that are passed on from
one generation to the next and are shared to varying degrees by

interacting members of a community. It fosters a particular sense of
shared identity and solidarity among its group members (p. 15-16).
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Schein (1992) argues that organizational life cycle is the key to determining the
connection between leadership and organizational culture. For Schein, leaders play a
major role in shaping the culture of the organization during the early part of the life cycle,
but over time, as the organization develops, its culture influences the actions and
behaviors of its leaders (as cited in Javidan et al., 2010). Yukl (2006) asserts that cultural
norms are often enforced by the way people in a society relate to each other. They are
shaped as a result of the individual’s common experiences (as cited in Javidan et al.,
2010). To have a better understanding of the impact between culture and leadership, this
study focuses particularly on Vietnamese culture and its relation to leadership styles.

As in other Eastern (Asian) countries, Vietnamese cultural influences on
leadership are rooted in Confucianism which center on collectivism, virtue, and family
or organization (Hy, Howard, Nguyen, & Lilleleht, 2005). As such, leaders are expected
to set moral examples for their followers and be more concerned with the collective good
than with what is best for them (Fu & Tsui, 2003; Thém, 2004). Collective culture, on
the other hand, expects people to identify with and work well in groups which protect
them in exchange for loyalty and compliance. This culture focuses on harmonious life
within the community and responsibility for others to the point of self-sacrifice for the
other. Responding to the needs of the other is regarded as an ethical demand on each
member in the community. The needs of the other call for one’s awareness of one’s
responsibility, and by responding to the other, one fulfills the obligation to that human
being (Hy et al., 2005). In collectivistic cultures a direct confrontation will always be
avoided. Expressions or phrases are used which describe a disagreement or negative

statement instead of saying the word “no.” Saying 'no' would likely break the harmony
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of the group. In order to avoid contradiction and continue the cohesiveness within the
group, members are willing to sacrifice their own interest for the collective good.

Cultural principles rooted in collectivism, virtue, and common good help leaders
motivate members to sacrifice their self-interests for the good of others or the
organization (Bass and Avolio, 1995; Bass & Riggio, 2006; Judge & Piccolo, 2004).
Influenced by culture, the members of Vietnamese religious congregations of women
emphasize harmony and cohesiveness. They are willing to sacrifice their own interests
for the common good. They are willing to be challenged and to put forth more effort than
they think they possess. However, if the leaders focus too much on cohesiveness and
center on collective effort over individual interests, efforts, and accomplishments, that
can exert pressure on individual members to conform to group standards (as cited in
West & Turner, 2006). The problem is that sometimes members don’t have the courage
to speak openly to each other. They hesitate to discuss or debate the real community
issues. At times, members hesitate to speak their minds and hearts because of fear of
rejection or criticism by others. Thus, matters of real consequence to community life and
mission sometimes go unaddressed. Communication becomes dysfunctional because
members fear the consequences expressed opinions, viewpoints, or commitments that
are contrary to the majority opinion.

Transformational leadership builds on interpersonal relationships and the sharing
of power and information (Burns, 1978). The focus of this style is “individualized
consideration,” which means that subordinates’ mentoring and development as well as
their individual needs are given attention by leaders. Transformational religious leaders

emphasize the common good of the congregation as a whole but don’t neglect the
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contribution of each individual member. Each member is a gift to the organization, and
it is an obligation of the leaders to welcome and value the talents of each member.
Leaders must strengthen their members and have confidence in their ability to do more
than they ever imagined, and they must support members when they have the courage to
stand on any issue. This requires building bridges between members with different
worldviews, sharing perspectives with one another, communicating openly and mutually
respecting each other.
Summary

This chapter summarized the relevant literature on the evolution of the
transformational leadership theory, explained the conceptualizations of this theory, and
explored characteristics of transformational leadership. More specifically, it focused on
the impact between transformational leadership and an organization’s outcomes. It
explored the differences between transactional, servant and transformational leadership.
This chapter also provided an overview of transformational leadership in the Christian
context and in women religious congregations, and examined why transformational
leadership style becomes an effective style in these two settings. This chapter also
investigated the impact of cultural norms and values on leadership styles, how leaders
shape the culture of the organization, and how its culture in return influences the actions

and behaviors of its leaders. The next three chapters will draw on this information.
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CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGIES

This chapter presents the study participants, instruments used, procedures
employed, and data analysis. This research study focused on the impact of
transformational leadership on the outcomes of the religious congregation of women.
Data was collected from members of the congregation ranging from the first year to the
60" years of profession. The study used quantitative online surveys collected via the
Survey-Monkey application. In particular, this study examined the impact of
transformational leadership on the congregation’s vision, culture of trust, and effective
performance in mission. Study procedures were described in the following sections and
organized according to datasets collected for: 1) transformational leadership; 2) culture
of trust; and 3) performance.
Research Questions, Hypotheses, and Models

In order to examine the impact of transformational leadership on the outcomes
(Appendix A) of the congregation, this study seeks to attain a clear picture of the
following research questions:

RQ1: Are there any significantly different perspectives between the temporary
and perpetually professed members about the outcomes of the congregation?

RQ2: How does transformational leadership impact the outcomes of a religious
congregation of women?

RQ3: What is the relationship between a compelling shared vision and the
effective performance of members in the congregation?

RQ4: What is the relationship between the culture of trust and effective

performance within the congregation?
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To answer research questions, the following hypotheses were investigated:

H1:

H2:

H3:

H4:

H5:

H6:

H7

H8:

There is a significantly different outcome between the temporary and
perpetually professed members.

Transformational leadership is positively related to the vision statement.
Transformational leadership is positively related to the culture of trust.
Transformational leadership is positively related to the performance.

The vision statement is positively related to the performance.

The culture of trust is positively related to the performance.

: Vision statement is a mediating model between transformational leadership

and performance.
The culture of trust is a mediating model between transformational

leadership and performance.

In order to clarify the impact of transformational leadership on the congregation’s

vision, culture of trust, and performance, the following models (Figure 3.1) were used to

examine the correlation between transformational leadership and the outcomes. The

models are also used to demonstrate how these outcomes could be related to one another.
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Figure 3.1. Conceptual Relationship Models

TL
VS CT CP
Direct Effect Model
(Model 1)
VS CT
TL CT CP TL VS CP
; ; Simple Mediator
Simple Mediator
Vision Model (Model 2) Culture Model (Model 3)

Figure 3.1. TL = transformational leadership; VS = vision statement; CT = culture
of trust; CP = congregation’s performance

Direct Effects Model: Model 1 represents a direct impact of transformational
leadership on three of the congregation’s outcomes: vision statement, culture of trust,
and performance. Simple Mediator Models: Model 2 includes the mediated effects and
the mediator of the vision statement. This mediated model emphasizes how a vision
statement can motivate individual members to give their lives to the congregation’s
vision and promote new opportunities to perform their ministries. Model 3 was

developed to examine direct effective, with the culture of trust as the mediator.
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Participants

Participants were the members of the Dominican Sisters of Tam Hiep from the
first year to the 60" years of profession. Participants included the leadership team
(Appendix A), local superiors (Appendix A), and the formation team (Appendix A) as
well as members active in ministry. A link to the online questionnaire was sent to 66
private email addresses and 29 common email addresses for the local communities where
the members live. Each member in the local communities was able to access the common
email account. However, some members often did not check the common email. Beside
that, several local communities did not receive the survey because Internet access was
not available. Altogether 153 (n=153) responses out of approximately 230 surveys sent
out were submitted through Survey Monkey (http://surveymonkey.com) for this
analysis. Each online questionnaire was accompanied by a brief paragraph explaining
the purpose of the study to the participant. Among the total responses, 36% of
participants reported their current status rank as temporary professed members
(Appendix A) and 64% were perpetually professed members (Appendix A). The Table
3.1. describes percentages of group of members according to their age.
Table 3.1.:

Frequencies and Percentages on Demographics

Demographics N %
Years of Age
20- 30 52 34.0
31-40 50 32.7
41 - 50 40 26.1
51-60 4 2.6
61-70 7 4.6
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Instruments, Procedures, and Data Analysis

The vision statement as well as the culture and performance of the congregation
in relation to transformational leadership style were assessed. To complete the survey
questionnaire, the participant clicked on the link and was taken directly to the survey.
No names or email addresses were required. The survey was conducted over a twenty-
day period. The raw data was collected by Survey Monkey (www.surveymonkey.com)
and exported into Excel. From Excel, the collected data was coded into numerical data
and then imported into the program “Statistical Package for the Social Sciences” (SPSS)
to be analyzed. Descriptive statistics were used to calculate the mean, median, mode,
standard deviation, range, and minimum and maximum of respondents. In SPSS,
descriptive statistics are commonly used for summarizing data frequency or measures of
central tendency. A Statistical t-test and an Anova were used to determine whether or
not there is a difference between two groups, temporary and perpetually professed
members. In order to examine the impact of transformational leadership on the vision
statement, culture of trust, and performance, the study applied simple and multiple
regression tests. These tests were also used to determine the mediated models as
predictors that have direct or indirect effects on other dependent variables. Finally, this
study used a Peason Correlation (1-tailed and 2-tailed) to examine the relationships and
correlations between transformational leadership and outcomes.

Transformational Leadership and Vision Statement

In order to measure the impact of transformational leadership on the
congregation’s outcomes, the study examined whether the style of this congregation’s

governance is transformational leadership. First, the researcher gave participants a brief

42


http://www.surveymonkey.com/

description of transformational leadership to help them consider whether their
congregation’s governance is similar to the transformational leadership style. To
measure transformational leadership behavior, Podsakoff et al.’s (1990) transformational
leadership behavior inventory was used. This study conducted a confirmatory factor
analysis of the inventory (13 items), for a six-factor scale. The six transformational
leadership dimensions are: 1) identifying and articulating a vision (e.g., “My general
chapter’s vision provides much hope for the future of congregation, my general
chapter’s vision motivates members to give their lives to new vision, to dare to grasp the
challenges of the moment, rather than just to use them to keep alive structure or
institution”); 2) acceptance of group goals (e.g., “My congregation’s governance fosters
creativity and collaboration among members; enables members to share a common
responsibility for our life and mission”); 3) high performance expectations (e.g., “My
congregation’s governance shows a high degree of confidence in members’ ability to
meet expectation”); 4) intellectual stimulation (e.g., “My organization’s governance
supports and challenges members to be in a radical place responding to unmet needs”);
5) inspirational motivation (e.g., “My congregation’s governance inspires members to
be free and responsible”); and 6) individualized consideration (e.g., “My congregation’s
governance values individual’s gifts and talents; frees me to respond with compassion
and enthusiasm to what God calls me to do”).

The Cronbach’s alpha reliabilities for the transformational leadership scale were
reported in previous studies by Podsakoff et al. (1990), Yang (2014), and Jung,
Yammarinob, and Lee (2009), to be .89, .90, and .77. The alpha reliability scale of this

section was 0.83 (M = 2.06, SD = 0.51). Participants were given on a 5-point scale
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ranging from 1 (strongly agree) to 5 (strongly disagree) showing how strongly they agree
with each statement, with lower scores indicating stronger agreement.

Transformational Leadership and the Culture of Trust

The congregation’s culture was measured using a modified version of the
Organizational Culture Survey (OCS) which has a Cronbach alpha reliability scales
ranging from .63 to .91. For this study, there were fourteen items in statement form, for
four-factor scale: 1) inspiring trust (e.g., “I feel inspired in my ministry because I am
trusted and encouraged by my leader; my congregation motivates me to put out my best
effort”); 2) strengthened confidence (e.g., “My congregation treats the members in a
consistent, loving and fair manner; members and leader have a mutual working
relationship ”); 3) open communication (e.g., “The members I work with are direct and
honest with each other; accept criticism without becoming defensive; resolve
disagreements cooperatively”); 4) concern for others (e.g., “The members I work with
are concerned about each other; are willing to help others who have heavy workloads ).

This fourteen-item scale recorded an alpha reliability of .75 (M = 2.41, SD =
0.33). Responses were given on a five-point scale ranging from 1 (To a very great extent)
to 5 (To a very little extent), with lower scores indicating stronger agreement.

Transformational Leadership and Congregation’s Performance

To measure the performance, this study used the organizational scale from the
Role-Based Performance Scale (RBPS) which was developed by Welbourne, Johnson,
and Erez (1998). Welbourne at al. based their RBPS measure on both theoretical and
practical considerations. Four items were designed to measure performance of the five

RBPS scales. Welbourne et al. demonstrated high internal consistency and validity of
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the scales, and argued for the future use of this short, reliable survey for research and
practical purpose. Alpha values for this measure ranged from .86 to .96 among the items.
The strength of these reliability estimates suggests a high homogeneity among the scale
items. The performance scale used in this study consists of four items that measure
members’ citizenship performance directed toward the congregation. The four items in
this scale were: 1) enhanced freedom, responsibility and creativity (e.g., | have freedom
to choose the ministry that | feel I am called to do; I volunteer for duties that benefit the
congregation”); 2) improved collaboration (e.g., “The members I work with function as
a team; the members | work with are cooperative, considerate, and responsible; the
members | work with are willing to help others who have heavy workloads”); 3)
heightened common good (e.g., “I am willing to accept tasks I would not have chosen,
or to give up a cherished apostolate for the common needs; | feel involved in the
congregation and put all my effort into the common good; my congregation encourages
members to look beyond self-interests to the common good”); 4) committed to mission
(e.g., “I am willing to be challenged and be appointed to a place that is a little bit more
uncomfortable but full of purpose and meaning; | have a part in accomplishing my
congregation’s goals”.

Responses were made using a 5-point scale from 1 (very often) to 5 (never). As
a result, scores with a value close to 5 indicate lower levels of effective performance,
and scores with a value closer to 1 indicate higher levels of effective performance. The

alpha reliability of this study was .72 (M = 2.08, SD = 0.37).
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Summary

This chapter describes the methods used in the collection and analysis of the
impact of transformational leadership on the outcomes of a religious congregation of
women. More specifically, the congregation’s shared vision, culture of trust, and
performance outcomes were measured. Results should provide evidence enhancing and
furthering the understanding of what components are crucial for the congregation’s

future success. The next chapter discusses the results of this study.
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CHAPTER FOUR: RESULTS

In order to test the impact of transformational leadership, the study assessed four
research questions and eighth hypotheses. This chapter describes participant
demographics and reports changes in outcomes between two groups of members:
temporary and perpetually professed members. Additionally, this chapter examines the
relationships and correlations between transformational leadership in a congregation and
its vision statement, culture of trust, and performance. Finally, this chapter examines
whether the mediation models have a significant effect between transformational
leadership and performance. The following sections will conclude with a summary of
the major findings of the research.
Background of Demographics of the Study

The majority of participants in this study are perpetually professed members.
Among the perpetually professed members, there were 4 among 5 members of
leadership; 22 among 28 local superiors; and 5 among 8 members of formation team
participated. Table 4.1. shows the overall characteristics of the respondents in frequency

and percentage. Figure 4.1. represents the percentage of each category of demographics.
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Table 4.1.;

Frequencies and Percentages on Demographics

Demographics N %
Years of Age
20-30 52 34.0
31-40 50 32.7
41 - 50 40 26.1
51-60 4 2.6
61-70 4.6
Years of membership
1 — 3 years in temporary professed 44 28.8
4 — 6 years in temporary professed 11 7.2
1 — 5 years in perpetual professed 30 19.6
6 — 10 years in perpetual professed 18 11.8
More than 11 year in perpetual professed 39 25.5
More than 26 years of profession 11 7.2
Group
Temporary Profession 56 36.6
Perpetual Profession 97 63.4
Ministry
Leadership Team 4 2.6
Local Superior 22 14.4
Formation Team 5 3.3
Member 122 79.7
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Figure 4.1. Percentage of Demographics
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Figure 4.1. 1-3 =1 — 3 years in contemporary profession; 4 —6 = 4 — 6 years in
contemporary profession; 1 —5 =1 — 5 years in perpetual profession; 6 — 10 =6 — 10
years in perpetual profession; 11 — 25 = more than 11 years in perpetual profession;
more than 25 = more than 25 years of profession.

49




Changes in Outcomes between Two Groups of Members

Transformational Leadership

To measure transformational leadership, participants answered six items related
to the main components of transformational leadership style. An independent samples t-
test was conducted to test the hypothesis that there are significantly different perspectives
between the temporary and perpetually professed members about the impact of
transformational leadership on the congregation’s vision statement, culture of trust, and
performance.

First, the study examined whether the two groups have significantly different
perspectives on transformational leadership style. The results as reported in Table 2
below indicate that there was no significant difference in consideration of the
congregation’s transformational leadership style between temporary professed members
(M = 2.00; SD = .48) and perpetually professed members (M = 2.09; SD = .52); t (151)
= -1.15, p = 0.86 (p > 0.05). When comparing the subscales of six items between two
groups, the results also revealed that there were no significant differences between the
temporary and perpetually professed members in relation to transformational leadership

style (p > 0.01).
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Table 4.2

Changes in TL by Temporary and Perpetual Professed Members

t-test for Equality =~ Levene’s Test for

of Means Equality of Variances
N M SD t df F p
TL
Temporary 56 200 048 -1.15 151 .03 0.86*
Perpetual 97 2.09 0.52
v
Temporary 56 2.04 043 -0.20 151 2.53 0.15**
Perpetual 97 2.04 055
AG
Temporary 56 200 052 -177 151 24 0.63**
Perpetual 97 210 057
PE
Temporary 56 2.00 0.65 -.37 151 3.68 0.06**
Perpetual 97 2.00 054
IS
Temporary 56 200 066  -1.15 151 15 0.70**
Perpetual 97 213 0.64
IM
Temporary 56 212 0.70 -0.51 151 .01 0.94**
Perpetual 97 218 0.71
TL
Temporary 56 230 054 -294 151 .58 0.81**

Perpetual 97 260 0.60

Note: TL = Transformational leadership; IV = identifying and articulating a vision; AC
= acceptance of group goals; PE = high performance expectations; IS = intellectual
stimulation; IM = inspirational motivation; IC = individualized consideration.

*p <.01; **p <0.05
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Vision Statement

To measure the different perspectives of the congregation’s vision statement
between the temporary and perpetually professed members, the two groups of members
answered three items related to their view on the congregation’s vision statement. A t-
test was conducted to compare and analyze the results as shown in Table 4.3.
Table 4.3.

Changes in VS by Temporary and Perpetual Professed Members

t-test for Equality Levene’s Test for
of Means Equality of Variances
Status N M SD t df F p
VS
Temporary 56 210 040  -0.90 151 1.70 0.19*
Perpetual 97 211 051
CPr
Temporary 56  2.02 0.60 0.03 151 4.72 0.03**
Perpetual 97 2.00 0.70
IM
Temporary 56 186 0.35 0.19 151 3.60 0.06**
Perpetual 97 186 0.52
MM
Temporary 56 190 0.66 -2.30 151 0.67 0.41**

Perpetual 97 2120 0.63

Note: VS = vision statement; CPr = clear and practical; IM = inspiring and motivating;
MM = moving toward essential mission.
*p <.01; **p <0.05

The findings in Table 4.3. reveal no significant difference in perspectives related
to the congregation’s vision statement between the temporary professed members (M =
2.10; SD = .40) and the perpetually professed members (M = 2.11; SD = .51); t (151) =
-.90, p = 0.19 (p > 0.05). However, when comparing the subscales of the three items
between the two groups, the results revealed a difference between the temporary and

perpetually professed members in relation to considering the vision statement as clear

52



and practical. Particularly, the majority of the temporary professed members agreed that
the congregation’s vision statement is clear and practical. Conversely, there were more
than 24% of the perpetually professed members who did not find the congregation’s
vision statement clear and practical (p (CPr) = 0.03).

Culture of Trust

In order to examine whether the two groups have a different perspective on a
culture of trust, a t-test was conducted to compare the temporary and perpetually
professed members. Participants answered four items related to a culture of trust. The
results in Table 4.4., indicate no significant difference in perspectives related to a culture
of trust between the temporary professed members (M = 2.33; SD = .0.31) and
perpetually professed members (M = 2.45; SD = .34); t (151) = -2.16, p = 0.44 (p >
0.05)). However, when comparing the subscales of the four items between the two
groups, the results show p(SC) = 0.02 (p < 0.05). This indicates that the temporary
professed members felt less confident than the perpetually professed members.
Particularly, more than 35% of the temporary professed members felt hesitant to ask

questions or present contradictory opinions in their local communities.
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Table 4.4.

Changes in CT by Temporary and Perpetual Professed Members

t-test for Equality Levene’s Test for

of Means Equality of Variances
N M SD t df F p
CT
Temporary 56 233 031 -2.16 151 .60 0.44*
Perpetual 97 245 0.34
IT
Temporary 56 186 041 -2.23 151 0.03 0.86**
Perpetual 97 2.03 0.48
SC
Temporary 56 258 045 -1.83 151 6.03 0.02**
Perpetual 97 269 0.34
OoC
Temporary 56 281 0.38 -0.76 151 .00 0.99**
Perpetual 97 286 0.39
CO
Temporary 56 214 0.61 -.20 151 .28 0.60**
Perpetual 97 2.16 0.67

Note: CT = culture of trust; IT = inspiring trust; SC = strengthened confidence; OC =
open communication; CO = concern for others.
*p <.01; **p <0.05

Performance

In order to compare the different perspective on the congregation’s performance
from the temporary professed members and the perpetually professed members, a t-test
was conducted. The results in Table 4.5 reveal no significant difference in perspectives
of the congregation’s performance between the temporary professed members (M =
2.01; SD = .36) and the perpetually professed members (M = 2.11; SD = .36); t (151) =

-1.73, p = 0.90 (p > 0.05). The results of the subscales also reveal that there were no

significant differences between the temporary and perpetually professed members.
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Table 4.5.

Changes in CP by Temporary and Perpetual Professed Members

t-test for Equality

Levene’s Test for

of Means Equality of VVariances
N M SD t df F p
CP
Temporary 56 201 036 -1.73 151 .60 0.90*
Perpetual 97 211 0.36
FRC
Temporary 56 237 057 -2.73 151 0.02 0.88**
Perpetual 97 264 061
IC
Temporary 56 212 058 -1.01 151 4.05 0.05**
Perpetual 97 223  0.69
CG
Temporary 56 1.68 0.47 .66 151 1.15 0.29**
Perpetual 97 1.63 043
CM
Temporary 56 1.72 0.56 -.94 151 3.97 0.05**
Perpetual 97 1.73  0.47

Note: CP = performance; FRC= enhanced freedom, responsibility, and creativity; IC =
improved collaboration; CG = heightened common good; CM = committed to mission.

*p <.01; **p <0.05

Overall Findings

Overall, the results from several t-tests consistently showed no significant

difference in outcomes between temporary and perpetually professed members in

relation to transformational leadership, vision statement, culture of trust, and

performance. Consequently, hypothesis 1 was not accepted.
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The Impacts of Transformational Leadership on the Congregation’s Outcomes

To measure the impacts of transformational leadership on the congregation’s
outcomes, participants answered 6 questions which included 35 items related to a
congregation’s governance, vision statement, culture of trust, and performance. Table
4.6. includes descriptive statistic of all the subscales. Descriptive statistics were
calculated for all continuous scaled variables. The mean score for the transformational
leadership scale was 2.12 (SD = 0.60), and the range was 2.67 to 3.00. The mean score
for culture of trust scale was 2.41 (SD = 0.45), and the range was 2.00 to 4.00. The mean

score for performance scale was 1.92 (SD = 0.54), and the range was 2.00 to 3.00.
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Table 4.6.

Descriptive Statistics

Mean Std. Range Minimum Maximum

Deviation
Transformational leadership
Identifying and articulating a 2.04 0.51 2.67 1.00 3.67
vision
Acceptance of group goals 2.03 0.56 3.00 1.00 4.00
High performance expectations 1.99 0.58 3.00 1.00 4.00
Intellectual stimulation 2.07 0.65 3.00 1.00 4.00
Inspirational motivation 2.15 0.68 3.00 1.00 4.00
Individualized consideration 2.46 0.59 3.00 1.00 4.00
Overall transformational 2.12 0.60 2.95 1.00 3.95
leadership
Vision statement
Clear and practical 1.97 0.66 3.00 1.00 4.00
Motivating and meaningful 1.86 0.47 3.00 1.00 4.00
Futuristic 2.03 0.65 3.00 1.00 4.00
Inspiring toward mission 2.01 0.68 4.00 1.00 5.00
Overall vision statement 2.00 0.61 3.25 1.00 4.25
Culture of trust
Inspiring trust 1.97 0.46 2.67 1.00 3.67
Strengthened confidence 2.65 0.31 2.00 1.67 3.67
Open communication 2.84 0.39 2.33 1.67 4.00
Concern for others 2.16 0.65 4.00 1.00 5.00
Overall congregation’s culture 241 0.45 2.75 1.34 4.09
Performance
Enhanced freedom, responsibility 2.54 0.61 3.00 1.50 4.50
and creativity
Improved collaboration 2.19 0.65 3.00 1.00 4.00
Heightened common good 1.65 0.45 2.00 1.00 3.00
Committed to mission 1.91 0.52 2.50 1.00 3.50
Overall congregation’s 1.92 0.54 2.50 1.00 3.50
performance
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A linear regression was used to determine whether a relationship existed among

the congregation’s transformational leadership,

vision statement,

culture, and

performance. Table 4.7 indicates the significant relationships among these four

dimensions.

Table 4.7.

The Correlation between Transformational Leadership and the Outcomes

TL VS CT CP
Pearson Correlation (r) 1 604" 366" 2757
TL Sig. (2-tailed) .000 .000 001
N 153 153 153 153
Pearson Correlation (r) 604" 1 280" 328"
VS Sig. (2-tailed) 000 .000 .000
N 153 153 153 153
Pearson Correlation (r) 366 280" 1 673"
cT Sig. (2-tailed) .000 .000 .000
N 153 153 153 153
Pearson Correlation (r) 275" 328" 673" 1
CP Sig. (2-tailed) 001 000 000
N 153 153 153 153

Note: TL = transformational leadership; VS= vision statement; CT = culture of trust;
CP = performance.

**p < 0.05

The Relationship between Transformational Leadership and the Outcomes

Based on the results shown in Table 4.8, a significant regression equation

between the dimension of transformational leadership and vision statement is revealed

(F(1, 151) = 86.80, p = .00), with an R? of .37. Drawing from the linear regression result,

the null hypothesis for H2, which stated that transformational leadership is positively

related to the congregation’s vision statement, was rejected. As can be seen by the p
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value in Table 4.5 (p < .05), the transformational leadership and vision statement scales
had a positive relationship, indicating that the congregation with a stronger
transformational leadership dimension was expected to have a better practical and
futuristic vision statement.

Table 4.8.

The Relationships between Transformational Leadership and the Outcomes.

ucC SC
F F t- Std.
R? Change (df1,df2) statistic p B Error B

Relationship between 86.80
TL and VS .37 86.80 (1.152) 9.32 .00 .57 .06 .60
Relationship 23.43
between TL and cT 13 23.43 (1.151) 484 .00 .24 .05 37
Relationship 12.39
between TLandcp 08 1239 (1.151) 352 .00 .19 .06 .28
Relationship 18.18
between VS andcp -11  18.18 (1.151) 427 .00 .25 .06 33
Relationship 12.84
between VS and cT -08 12.84 (1.151) 359 .00 .20 .06 .28

Relationship 124.74
between CT and CP 45 124.74 0 11.17 .00* .74 .07 .67

Note: UC = unstandardized coefficients; SC = standardized coefficients; TL =
transformational leadership; VS= vision statement; CT = culture of trust; CP =
performance.

**p < 0.01
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Using the same linear regression test to analyze the relationship between
transformational leadership and the congregation’s culture of trust, the results show (F(1,
151) = 23.43, p = .00) with an R? of .13. Based on the p value (p <.05), it is revealed that
transformational leadership is positively related to the congregation’s culture of trust,
thus rejecting the null hypothesis for H2.

Similarly with other linear regressions test, the result showed a positive
relationship between transformational leadership and the congregation’s performance
(F(1,151) = 12.39; p = 001; R? = 0.08). The H4 was accepted.

Table 4.7 indicated the correlations among transformational leadership and the
congregation’s vision statement, culture of trust, and performance. Correlations were
tested using a two-tailed Pearson’s correlation. The results in Table 4.7 demonstrate a
significant correlation between transformational leadership and the congregation’s
vision statement (r = .60; p <.01), culture of trust (r = .37; p <.01), and performance (r
=.28; p < .01). Results showed that all four factors were statistically significant with p-
value less than .01. Consequently, H1, H2, and H3 were accepted. Thus, it can be
concluded that there were statistically significant correlations among transformational
leadership and the congregation’s vision statement, culture of trust, and performance
scores of the participants in this study.

Overall, the linear regression test and the Pearson correlation test indicate there
is a significant relationship as well as statistically positive correlations among
transformational leadership and the congregation’s vision statement, culture of trust, and
performance. Thus, it is concluded that transformational leadership can have a

significant impact on the outcome of a congregation, particularly on the vision statement,
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culture of trust, and performance. Consequently, RQ2 was clarified and a Direct Effect
Model (Model 1) was tested.

The results in Table 4.8 provide empirical support for the relationship between
the congregation’s vision statement and performance (F = 18.18, t(151) = 4.27, = .33,
p = .00). The vision statement has a positive relationship to the congregation’s
performance. Thus, hypothesis 5 is supported.

Hypothesis 6 states that the congregation’s culture of trust is positively related to
the congregation’s performance. The results from Table 4.8 support Hypothesis 6 (F =
124.74, t(151) = 11.17, p = .67, p = .00) and indicate that the congregation’s culture of

trust has a direct, positive relationship with the congregation’s performance.

p=.00;5=.37

p=.00;5=.37

p=.00;5=.28

Model 1: Direct Effect Model

TL= transformational leadership; VS = vision statement;
CT = culture of trust; CP = performance
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Regression Analyses of Mediation Models

Vision Statement as a Mediated Model

In order to examine whether the vision statement plays a mediating model
between transformational leadership (TL) on congregation’s performance (CP), first, this
study used the outcome variable (CP) in a simple regression model with predictor
variable (TL) as the only predictor. Table 4.9 (mediator Vision Statement) reveals R? =
.08; F(1,151) = 12.39; t(151) = 3.52; #=.28; p = .00 (p < .01).

Second, the study used a regression model with (CP) as the only predictor of
(VS). The results in Table 4.9 reveals R?=.11; F(1,151) = 18.18; t(151) = 4.27; = .33;
p=.00 (p<0.01).

Third, to show that the mediator (VS) predicts the outcome (CP) in the presence
of the initial predictor (TL), the study used a regression model with (CP) as the criterion,
and (VS) as predictor. The results indicate R>=.11; F(1,151) = 18.18; t(151) = 4.27; f =
.33;p=.00 (p<0.01).

Last, for complete mediation, if the mediation exists, then the contribution of
(VS) will decrease significantly or drop to level zero (0) while controlling for (CP).
Using a multiple regression model with (CP) as the criterion, and both (VS) and (TL) as
predictors, the results in Table 4.8 (mediator Vision Statement) showed R? = .12;
F(1,151) = 6.97; t(151) = 1.26; = .22; p = .21 (p > .01).

Comparing the Standardized Coefficients Beta (f) and statistically significant (p)
value between the first regression model (VS -> CP) and the multiple regression model

(VS and TL -> CP), the value of (VS) does not decrease significantly even with the
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addition of (TL) (8 = .33 vs. g = .22). Thus, the results suggest that (VS) was not a

mediated model between (TL) and (CP), and Hypothesis 8 is not supported.

Model 2: Simple Mediating Model

Table 4.9.

Regression Predicting a Mediator Vision Statement (Model 2)

uc SC
F F t-
R? B  Std.
Change (df1,df2) statistic P b
Error

Regression TL -> VS 86.80
37  86.80 ) 9.32 .00* .57 .06 .60

(1,152

Regression TL -> CP 12.39
08 1239 3.52 .00* .19 .06 .28

(1,151)
Regression VS -> CP 18.18
11 18.18 4.27 .00* .25 .06 .33
(1,151)
Multiple Regression 9.92
VS and TL -> CP 12 6.97 (1,151) 1.26 .21* .09 .07 22

Note: TL = transformational leadership; VS= vision statement; CP = performance; UC
= unstandardized coefficients; SC = standardized coefficients.

**p < 0,01
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Culture of Trust as a Mediated Model

After testing and finding that the vision statement was not a mediated model
between transformational leadership (TL) and performance (CP), this study continued to
test the mediated model of culture of trust (CT) as shown in Model 3. In order to examine
the results, first, this study used the outcome variable (CP) in a simple regression model
with predictor variable (TL) as the only predictor. Table 4.10 shows the results of the
effect of TL on CP: R?=.08; F(1,151) = 12.39; t(151) = 3.52; = .28; p =.00 (p < 0.01).

Second, this study examined whether or not the predictor variable (TL) is related
to the potential mediator (CT). To do this, the study used a regression model with (TL)
as the only predictor of (CT). The results in Table 4.10 reveal R?=.13; F(1,151) = 23.43;
t(151) = 4.84; #=.37; p = .00 (p < 0.01).

Third, to show that the mediator (CT) predicts the outcome (CP) in the presence
of the initial predictor (TL), the study used a regression model with (CP) as the criterion,
and (CT) as predictor. The results indicate R? = .45; F(1,151) = 124.74; t(151) = 11.17;
B =.67;p=.00 (p<0.01).

Last, for complete mediation, if the mediation exists, then (CT) contribution will
decrease or drop to level zero (0) while controlling for (CT). Using a multiple regression
model with (CP) as the criterion, and both (TL) and (CT) as predictors, the results on
Table 4.10 shows R?= .45, F(1,151) = 62.20, t(151) = .51, = .03; p = .00 (p< 0.01).

Comparing the Standardized Coefficients Beta (f) and statistically significant (p)
value between the first regression model (TL -> CP) and the multiple regression model

(TL and CT -> CP), there is a reduction in the regression weight for (TL) on (CP) (5 =
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.28 decreases to f# = .03). These results suggest that there is some level of mediation

between (TL) to (CP) through (CT).

Model 3: Simple Mediating Model

Table 4.10.

Regression Predicting a Mediator Congregation’s Culture of Trust (Model 3)

uc SC
F F t- Std.

R? Change (df1,df2) statistic p B Error B

Regression TL -> CP 12.39
.08 1239 352 00 .19 .06 .28

(1,151)

Regression TL ->CT 23.43
13 2343 484 00 24 05 37

(1,151)

Regression CT -> CP 124.74
45 12474 1117 .00 .74 07 .67

(1,151)

Multiple Regression 62.20
CTand TL -> CP 45 .26 (1.151) 51 .000 .02 .05 .03

Note: TL = transformational leadership; CT = culture of trust; CP = performance; UC =
unstandardized coefficients; SC = Standardized Coefficients

**p < 0.01
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Table 4.11.

Hypotheses Results

Hypothesis Test Statistic Result
Hypothesis 1 TL: F=0.31,t=-1.15,p=0.86
VS:F=1.69,t=-90,p=0.19 Reiected
CT:F=.59,t=-2.16, p = 0.44 J
CP: F=0.16,t=-1.73, p = 0.90
Hypothesis 2 R? = .37, F = 86.80, # = .60, p = .000 Supported
Hypothesis 3 R?=.13,F=23,43 $=.37,p=.000 Supported
Hypothesis 4 R?=.08, F=12.39, 5 =.28, p=.001 Supported
Hypothesis 5 R? = .14, F = 23.64, = .37, p = .000 Supported
Hypothesis 6 R?=.28, F =59.71, = .53, p = .000 Supported
Hypothesis 7 p(1) =.28, p(2) = .22, p =.00 Rejected
Hypothesis 8 p(1) =.37, p(2) = .19, p =.012 Supported

Summary

This chapter reported results for each of the proposed research questions and
hypotheses, specifically examining the impact of transformational leadership on the
congregation’s outcomes, as well as the relationship between these outcomes. This
chapter reported that transformational leadership has a direct impact on the vision
statement, culture of trust and performance of a religious congregation of women.
Particularly, the results showed that a culture of trust plays an important role between
transformational leadership and performance. The next chapter presents a summary and
interpretation of the findings, limitations of the study, the recommendations for the future

research, implications, and the conclusion of the study.
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CHAPTER FIVE:
DISCUSSION, IMPLICATIONS, AND RECOMMENDATIONS

Throughout the history of leadership research and practice, the structure of
organizations has shifted from vertical to horizontal. Vertical structures are changing to
accommodate lateral, informal, and inherently horizontal networking. Authority and
accountability are decentralized so that the organization becomes a collection of small,
interchangeable units working toward a common goal. Transformational leadership is a
balancing act of this shift in leadership practice. For instance, the transformational leader
must focus on both shared vision and individual development. As the promoter of the
vision, the leader motivates members to move beyond the realm of self-interest but also
supports the individuals to fulfill their dreams and desires.

Bass and Riggio (2006) suggested that the balancing act of transformational
leadership fits this vertical to horizontal shift and meets the needs of today’s work
groups. Typically, this group consists of individuals who want to be inspired and
empowered to succeed in times of uncertainty. Moreover, transformational leadership
theory is acknowledged as a significant contributor to organizational culture and
performance (Hater & Bass, 1998; Howell & Avolio, 1993; Yammarino, 1993). In this
thesis, the literature review highlighted the fact that there is a positive correlation
between transformational leadership and organizational growth in different secular
organizations, including education and business corporations. Similarly, the present
study revealed the impact of transformational leadership on the outcomes of a religious
congregation of women, specifically through the lens of three outcomes: the vision

statement, a culture of trust, and performance.
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The purpose of this chapter is to provide interpretive insights into these findings.
While the previous analysis separated the findings into singular themes, this chapter
attempts to reconstruct these themes to provide a more holistic understanding. First, the
research and theory implications are discussed based on the results of the present study.
Second, there is a discussion of what the findings mean in terms of practical implications,
particularly to leaders of the religious congregations of women. Third, the limitations of
the study and propositions for future research are presented. Fourth, an overall summary
of the study is provided.
The Impact of Transformational Leadership

Vision Statement

The results of this study provided significant evidence that transformational
leadership has a positive impact on composing the vision statement and ensuring that the
vision statement has a positive relationship to the congregation’s performance. The
majority of respondents reported that the chapter’s vision statement provides members
with a sense of purpose and encourages commitment to the congregation’s mission.
These findings support current literature that says articulating the vision statement is one
of most important major components of transformational leadership (Avolio & Bass,
1988; Bass, 1985; Bennis & Nanus, 1985; Burns, 1978). The respondents also agreed
that the chapter’s vision statement provides motivation and helps the routines of their
lives become more meaningful. Thus, the findings presented here extend previous
literature by providing support for the claim that a compelling nature of the vision
statement touches the experiences of members and encourages them to try their best to

support the congregation (Bennis & Nanus, 1985).
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However, this study also brought to light a surprising finding that the vision
statement was not a mediating role between transformational leadership and
performance. More than 50% of respondents admitted that general chapter did not
provide a clear and practical vision statement, nor did it provide a new, practical plan for
the future of the congregation. This sentiment is clearly seen in the current vision
statement of the congregation: “Renew our life according to the Dominican Charism to
preach the Gospel.” Congregational member results were also supported by recalling the
three previous vision statements of the congregation’s chapter, which were: 1) “Cast out
into the deep” - General chapter 2003 — 2027; 2) “Renew our life according to the
Dominican Charism” — General chapter 2007 — 2011; and 3) “Be witness to the Word”
— General chapter 2011 — 2015. Although these vision statements focused on the core
values of religious life and the charism of this Dominican congregation, they did not
provide an image of an attractive, realistic, and reachable future. In particular, the vision
statements produced a general encouragement but failed to communicate specific goals
clearly to the members.

As mentioned in Chapter 2, in the tradition of religious life, particularly in the
congregation of this study, a new vision statement is created during the general chapter
(Appendix 2). According to this congregation’s Constitution (n. 116,1 & 2), the general
chapter is composed of 20 elected and 10 ex officio members (Appendix 2). This is a
small number compared to more than 370 members of the congregation to represent the
collective interest of the wide-range of individuals and units in the congregation. This
conclusion reinforces the claim that the vision statement has to grow out of the needs of

the entire congregation and be claimed by those within the congregation (Levo, 2015).
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The vision statement must emerge from a collective context in which every individual
and unit provides input (Bass, 1998; Bennis & Nanus, 1985; Levo, 2015). Leaders should
listen to the dreams of members and show how their dreams can be realized within the
shared vision. This vision statement touches their experiences and inspires them to a
better future. By inviting as many members as possible to implement the vision, leaders
will help members dream individually and collectively and make that dream a reality.

In order to create a vision statement that is practical and futuristic, every member
should have the opportunity to offer input. Particularly, in the situation of this
congregation, at least six months before the general chapter assembles, the leaders need
to consider conducting open workshops that include all members to discuss more details
about vision planning. In addition to the communal workshop or forum, the leaders need
to consider encouraging members to think about and articulate what they wish the
congregation would do in the future. To help each member focus on a shared vision,
leaders could provide guided visualizations, such as: which of the current ministries they
think the congregation needs to change to fit their charism; or which aspects of mission
the congregation should promote. All the feedback, ideas, and contributions of the
members should be documented and presented to the general chapter. This action will
help the chapter delegates have a better sense of the commonality and create a practical
vision statement for the congregation. If their perspectives are included, the members
may be more likely to accept the chapter’s decisions and work to implement them.

The process of getting members involved in future plans can be difficult and time
consuming. It requires a mutual trust enabling individuals to learn to have faith in the

process. The leaders need to believe that wisdom and guidance can come from each
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individual because the Holy Spirit works in each individual and among the congregation
as awhole. A united vision will give members a sense of identity within the congregation
and also a sense of self-efficacy (Shamir et al., 1993). Leaders should listen to members
because each member can contribute something of value to the common good. This
listening is not effective when the goal of the conversation is simply to convert the other
to one’s own point of view. It is effective in an open-ended conversation a dialectical
pursuit of the good of each individual and of the congregation as a whole. The process
itself, undertaken in good will, leads toward the common good, even if the specific
outcome seems at times uncertain. It may take more time and more conversation than
expected, and if so, more time should be given.

Culture of Trust

The majority of members agreed that the congregation is built on mutual trust
and support. Also, members were inspired to put forth their best efforts to the common
mission. This reinforces the current literature that says trust has the emotional force to
change everything - including the quality of every present moment, to alter the trajectory,
and to improve the outcome of every future moment of an organization as well as an
individual — both personally and professionally (Cammock, 2003; Covey, 2006). The
findings also showed that members viewed trust as an essential factor in leader-member
relationship that determines positive or negative performance outcomes. The Mediating
Model 3 of this study has shown that a culture of trust has a positive moderating effect
on performance. The findings agree with the current literature that transformational
leadership has compatibility with improving trust and performance in the organizations

as well as subordinates’ personal enhancement (Avolio, 2003; Avolio et al., 2004; Bass

71



& Riggio, 2006; Dvir et al., 2002). Transformational leadership is important because it
inspires followers through the mediated role of trust which acts as a bridge between the
leader and the followers (Bass & Avolio, 1990).

A culture of trust first focuses on the relationship between leaders and members.
This is evident in the results of the present study which show that members and leaders
in this congregation have a mutual, working relationship. The members felt inspired in
their ministry because their leaders trusted and encouraged them. The findings extend
the study of Jung et al. (2003) which examined how transformational leadership creates
a culture in which members feel empowered and encouraged to freely discuss and try
new things. The respondents of this study asserted that their leaders treat members in a
consistent, loving, and fair manner. These findings are in line with previous studies
showing that transformational leaders are concerned with the performance and the
development of followers. Leaders have deep respect for followers and place deep trust
in them (Bass & Avolio, 1990). For religious congregations, leaders build trust by
articulating a direction and then consistently implementing the direction even though the
vision may have involved a high degree of uncertainty. This conclusion extends the study
of Nannis and Nanus (1985) by providing support for the claim that when leaders
establish trust in a congregation, the congregation is given a sense of security, integrity,
and stability. When members trust their leaders and each other, they create an
environment for the free exchange of information and effective communication. Thus,
trust is fundamental to promote innovation and enhance collaboration, problem-solving,

and effective performance.
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Leaders who provide a supportive climate and listen carefully to members’ needs
produce a fruitful climate of trust. Leaders act as coaches and advisors, who seek to assist
individual members to become more actualized (Kouzes & Posner, 2002). Leaders also
build by relating to members in a mature, healthy, and holy manner and by loving rather
than dominating, inviting rather than controlling, nurturing rather than constricting.
Choosing to lead by love and by being member-centric, leaders need to be flexible and
have common sense. The leader may be directive with a high degree of structure, yet still
deepen relationships with members.

A culture of trust not only focuses on the relationship between leaders and
members, but it also emphasizes the deep meaning of relationship between and among
members. The majority of the respondents acknowledged that members with whom they
work are direct and honest with each other. They are concerned about each other and are
willing to help others who have heavy workloads. When things do not go well, members
resolve problems cooperatively without becoming defensive. These findings reinforce
the literature that says transformational leadership builds trust and promotes
collaboration. Followers highly value teamwork and cooperation (Kouzes & Postner,
2002). High-trust organizations foster collaboration and teamwork for success (Bechtle,
2008). By expanding ways for members to shape the group’s dreams and decisions, the
leaders invite the whole body to become a collaborative community (Cammaock, 2003;
Markham, 2006).

Trust is fundamental to life and relationship. Religious leaders have an urgent
responsibility to create a culture of trust within the congregation where members feel

safe. If members are involved in an environment of trust they will do things for others
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and commit deeply to a ministry of service to others. Trust is a powerful force that builds
loyalty, increases credibility, and supports effective collaboration. By establishing a
culture of trust, leaders have real impact on how the congregation prospers (O'Hair et al.,
2015). By fostering connections across differences, leaders create an atmosphere of
mutual trust, confidence, and encourage members to feel responsible for the well-being
of the community (Bechtle, 2008). Through their relationship with individuals and
through the trust shown in members, leaders will lead each member to trust other
members. When leaders of religious congregations trust in members, inspire them to
their essential vocation, motivate them to be who they are and where they are called to,
members will invest time and effort in learning more, doing more for their congregation,
and becoming more available to help each other achieve a common goal.

Performance

Transformational leaders motivate members to try their best toward achieving
the collective’s success. This motivation or inspiration gives members a sense of self-
worth defined by the challenges of the mission and the exciting experience of unexpected
discoveries as well as a sense of empowerment (Bass, 1998). This conclusion reinforces
the current study as most respondents have shown a willingness to be challenged beyond
their comfort level for a meaningful purpose. They are willing to accept tasks they would
not have chosen and to give up a cherished apostolate.

Moreover, the majority of respondents asserted that they were motivated to try
their best and have a better performance in the environment where members were
cooperative, considerate, and responsible. The results of this study supported current

literature showing that transformational leadership contributes significantly to
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organizational performance and culture (Hater & Bass, 1998; Howell & Avolio, 1993;
Yammarino et al., 1993). The findings are also supported by the central tenet of
transformational leadership theory — that transformational leaders inspire followers to
see their jobs as important, significant, and meaningful (Bass, 1985; Burns, 2003).
Transformational leadership should result in more engaged, devoted and less self-
concerned members (Bass, 1985; Erkutlu, 2008).

Although this study showed that transformational leadership had a positive
relationship with the congregation’s performance, the results from t-test showed that the
relationship was not strong. One of the elements that influence performance is the lack
of individual consideration in this congregation. The majority of members admitted that
their ministries are usually appointed by their leaders. They don’t have the freedom to
choose the ministry that they feel they are called to do or be in ministries that are
appropriate to their gifts and talents. These results were supported by the studies which
focus on the collectivistic culture in which members are highly motivated to accomplish
common goals, willing to put in extra effort and work for transcendental goals instead of
immediate self-interests (Jung et al., 2009; Yang, 2014). However, the leaders in this
congregation sometimes focused too much on common goals thus exerting pressure on
individual members to conform to group standards. The problem is that sometimes
members don’t have the opportunity to develop their unique gifts and talents. Ultimately,
this could affect their performance as individuals and the performance of the
congregation as a whole.

The best performance within a congregation occurs when leaders not only

promote common good but also provide opportunities for members to develop their gifts
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and have freedom to do what they are called to do. This freedom encourages members
to give themselves entirely to the common good. This requires the relationship between
leaders and members to be grounded in mutual attentiveness, in which both leaders and
members discern together to understand what is best for each individual as well as for
the congregation as a whole. Leaders need to raise the consciousness in individuals and
encourage them to transcend their own self-interest for the sake of the congregation. On
the other hand, leaders need to learn to trust members, believe in the ideas for which they
stand, and support them to develop their own gifts and talents for the greater common
good (Kouzes & Posner, 2002).

The congregation is most often alive when it harnesses the strengths of all the
members. For the sake of the congregation’s common mission, leaders should consider
allowing individuals to choose ministries aligned with their talents. When the common
mission requires individuals to accept tasks they might not choose or to give up
ministries that they like, for the common good, great mutual trust and diolog are needed.
With deep trust, respect, and transparency, leaders and members may meet the needs of
the congregation while respecting the desire of each individual.

Implications

The statistical results from this study provide empirical support for the impact of
transformational leadership on the congregation’s vision statement, a culture of trust, and
performance as a religious congregation of women. These findings substantiate research
that has shown a significant relationship between transformational leadership and

desirable organizational outcomes (Avolio, et al., 2004; Barker, 1992; Bass & Riggio,
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2006; Bell, 2010, Dvir, et al., 2002). Several practical implications can be taken from the
findings of this study.

The main implication is that leaders should develop their transformational
leadership style while promoting higher performance. There are two conditions that
should be recognized as reframing concepts that foster change and promote higher
performance: create a compelling vision statement and build a culture of trust. A clear,
practical and futuristic vision statement, which focuses on the congregation’s mission
and values, will guide members’ behavior and visualize positive outcomes in the future.
A culture of trust in which leaders respect each individual’s intrinsic dignity and integrity
will strengthen members and motivate them to try their best to achieve the common
goals.

Vision Statement

The ability to visualize and articulate a possible future state for a congregation is
a vital component of successful leadership. The vision statement can be directly impacted
by and conceived through the context of the times (Bennis & Nanus, 2002). The vision
statement has to be grounded in mission and the reality of a congregation. As such,
chapter delegates should see clearly and name truthfully what is happening in the
congregation to recognize the message that the Holy Spirit inspires as the reality of the
congregation. From this reality, the chapter will create a vision statement that gives hope
for the future and communicates unique symbols, values, and mission. The chapter’s
vision statement should provide a direction to the unique mission for which the

congregation exists. Additionally, the chapter’s vision statement must be one of the most

77



potent means the congregation has for tapping directly into the deepest desires and
highest aspirations of the members.

To articulate a vision for a congregation is one thing, but the vision must be
accepted and carried out by individually and by the congregation. The vision must be
communicated clearly with all the members to inspire commitment and motivate action.
To make sure that the whole organization is on the right track toward the vision, the
leader accompanies and shares values within the levels of administrators, with all local
leaders, with each group of members, and with each individual member. In order to fulfill
the vision, sometimes leaders need the courage to be free from distraction that penetrates
the everyday demands of common life to allow individual members to do what they most
want. On the other hand, in order to carry out the vision and fulfill the common mission,
leaders are free to encourage members to accept tasks they might not have chosen or
give up the comfort zone of their apostolate for the common good.

Culture of trust

Interrelatedness

A culture of trust is the dynamic relationship created and nourished between
leaders and members and between members themselves. It is cyclical and internal within
a system, not linear or imposed from outside in but from inside out. It is the relationship
between leaders and members based on respect, understanding, and trust. Culture of trust
happens when members feel safe in their relationship with one another, have a mutual
working relationship, and give and receive each other’s gifts to reach the common goal.

This requires that leaders have mature, healthy relationships with members, and that
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leaders pay attention to the needs of each individual and strengthen them in their
ministry.

The performance of the congregation as a whole, as well as the performance of
individual members, will be more effective and fruitful when individual members have
a sense that they are recognized, listened to, cared for, and appreciated. They will gain
confidence in themselves and grow in holiness and in communion with God and
community. Furthermore, as members experience leaders who care for the growth and
freedom of each member, they may begin to envision themselves as effective leaders
capable of leading ministries and the congregation into the future. Thus, this is the ability
of transformational leadership to motivate and encourage followers to become leaders
themselves (Bass, 1985, Avolio et al., 2004). The leader should provide for members
what they need to develop their own gifts for leadership. Leaders need to encourage
members to advance, to make efforts, and to be equipped to be leaders themselves.
Leaders must encourage their members to walk forward towards maturity, to be free to
give of themselves, and to love unconditionally.

Communal and Shared Responsibility

An effective leader emphasizes communal and shared responsibility. Thus,
leadership is about helping members develop their own capacities for leadership, be it
leaders of their ministries and as future leaders of their congregation. This requires
leaders to evaluate each encounter with an individual member, a local community, or the
entire congregation in light of the future of the congregation and each individual’s
journey. In order to help all members grow according to their gifts and talents, leaders

must have a personal relationship with each member. However, in a large congregation
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with more than 370 members, the leader alone is not able to know each individual
member or satisfy all their personal needs. Thus, the leader should share her authority
with her councilors so that they can assist her in the annual visitation of members and in
responding to each individual member’s needs. On the other hand, the leader should be
willing to allow the community to evolve and allow individuals to take initiatives.
Leaders should learn to engage members and share decision-making responsibilities. If
some members are not ready to handle their ministries, the leaders should create
conditions in which those members can receive the training, coaching and feedback
necessary to assist them in handling their responsibilities.

Being Credible and Leading by Example

Transformational leadership highly emphasizes the role model of leaders.
Leaders set a personal example for members by their own behaviors, values and
philosophy (Kouzes & Posner, 2002). These leaders are deeply respected by members,
who usually place a great deal of trust in them and want to follow their examples (Bass,
1985). Transformational leadership demands that leaders know and practice ways to
maintain their physical as well as spiritual health and credibility in all areas of life. Two
effective dimensions that the religious leaders should employ to develop their leadership
role model are professional and personal training.

Professional Training

As mentioned in the literature review, one of the important characteristics of
transformational leadership is to empower members to become leaders themselves
(Avolio et al., 2004; Bass, 1985, Dvir et al., 2002). Religious leaders empower members

not only by sharing information with members but also by sharing their decision-making
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responsibility and preparing future leaders for the congregation. The leaders must create
conditions in which the leaders, as well as members, can receive the professional training
necessary to take their responsibility.

Professional training provides leaders and members the important knowledge and
basic skills to perform their leadership mission to agreed standards. Professional training
also empowers leaders and members to acquire new viewpoints, horizons, or
technologies needed for their ministries. Skills training, such as strategic planning,
conflict management, managing meetings, managing change, communication, financial
administration, or human resource management, are needed not only for a secular
organization but also for religious congregations.

Personal Training

Leaders’ personal attitude and behavior play an important role in creating a
culture of trust within a congregation. The influence of a leader on others depends more
on the leader’s character as a person who is manifestly propelled from within the person
by a certain set of virtues or principles. At the heart of building trust is the process of
promoting personal integrity, congruity, and reliability. The religious leader needs to
know their own strengths and weaknesses and build personal credibility in order to
inspire trust and confidence in others. Based on an awareness of their own competence,
transformational leaders are able to position themselves in their tasks and the overarching
goals of their organizations (Bannis & Nanus, 1985).

One of the most important roles of religious leaders is to help their members
follow the Spirit’s leading. In Catholic language, the religious leaders’ role is to share in

the Spirit’s work of building up the Body of Christ (Vanier, 2003). Leaders are
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considered the channel of transforming power of the Holy Spirit for their members. This
requires that leaders learn to be open to the Holy Spirit and care for their own spiritual
health by being deeply grounded in prayer and Gospel values. Leaders need to be
connected with their inner selves and pay attention to the Spirit at the core of their spirit.
Further, religious leaders must develop the capacity to be attentive to the mystery of God
in the way God chooses to reveal God’s presence.

Caring for their spiritual, emotional, and physical health is not only beneficial for
the leaders themselves, but it is also necessary for the congregation as a whole. By
deepening their own spiritual life, leaders can lead members to discern the Spirit’s
movement. However, in order to discover the divine light in themselves and their
members, religious leaders should not let themselves become burnt out or be too
preoccupied with the demands of daily tasks. They should make time to be alone with
God. It is in these moments of solitude that inspiration is born, and they will sense what
direction to take (Vanier, 2003). Religious leaders should seek the strength and support
of their spiritual director, councilors, or someone outside the congregation with whom
they can share their concerns, frustrations, and questions. Being rooted in God and gospel
values, the religious leaders will gain energy to be generative and able to act with courage
to reveal God’s transforming grace hidden in unlikely places and faces. Being grounded
in God and leading by their life, leaders will challenge their members to faithfulness and
promote suitable adaptation and renewal of community life and continue to prosper their

ministry to God’s people.
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Limitations and Further Study

This study has several limitations. First, this study used cross-sectional data, thus,
such a research design does not allow for an examination of long-term effects. In this
regard, longitudinal studies using mixed methods of both qualitative and quantitative
data should be conducted to provide a better understanding of the dynamic relationships
among transformational leadership, the vision statement, a culture of trust, and
performance.

Second, the findings were based on information gathered from only one
congregation including a sample size of approximately 43% (153 participants) of 370
total members. This limited the authenticity of the research results. A further study
utilizing a diversity of congregations, applying multi-method approaches, and increasing
the sample size could enhance the authenticity of results. It is probable that the social
aspect of trust in leadership will vary within various congregations and across varying
cultures.

Third, the researcher is a member of the congregation that was studied. This can
cause research bias due to a lack of generalization and reliability by the researcher within
the context. Being a member of this congregation and knowing the congregation so well,
it is easy for the researcher to have biased thoughts and beliefs that interfere with data
analysis. In addition, the researcher can affect the behavior and attitude of the
participants. Because the participants know the researcher, they can choose to keep some
information or attitudes hidden, or hesitate to answer openly. It would be better if a
second study could be conducted by someone who has no firsthand knowledge of the

congregation. This could validate the findings of this research.
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A final limitation would be how the study was conducted. The survey was
distributed mainly by e-mails. The participants filled out an online survey by clicking on
a link provided by Survey Monkey. It is difficult to control the demographics because
one participant could respond twice by using various computers or mobile phone
devices. It is also difficult to check whether the survey was completed by the right
participant.

Conclusion

Leadership is at the heart of effective congregational governance. Whether
intentional or unintentional, the actions and attitudes of those in positions of authority
affect the actions and attitudes of the members. Leadership also affects congregational
culture. This study provided compelling evidence for the impact of transformational
leadership on congregational outcomes. It indicates that persons who serve religious
congregations should cultivate a compelling vision, foster free and responsible inclusion
of members in their call of seeking God and doing God’s will. Members in a collectivistic
culture usually feel a moral obligation to reciprocate with unquestioning loyalty and
obedience. Religious leaders need to come to an understanding of the power of
transformational leadership to empower members to further their mission to God’s
people without the associated costs in creativity, individual freedom, and initiative.
Religious leaders should try to listen to all the individual members and understand their
deep needs, aspirations, difficulties and sufferings and the direction they feel God has
called them. Future religious leaders should enter into dialogue with members, remind

the members of the essentials in their activities and their life, give direction to the
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members, call them to assume responsibilities, support them, confirm them, and then
allow them to fulfill their responsibility and continue with their ministries.

Mutual trust happens when a leader in a religious congregation encourages the
community members to exercise their own gifts and be part of decision-making for the
good of the whole. A culture of trust is developed by cyclical governance within a
congregation, not linear or imposed from the top through hierarchical authority.
Religious leaders must involve members and elicit their participation because tasks will
be too complex and information too widely distributed for leaders to solve problems on
their own. Such leaders must share power and control according to individual members’
knowledge and skills. This demands that leaders follow the example of Jesus, to lead
like Jesus who was attuned to his own interior life in order to intuit the emotions,
thoughts, desires and aspirations of others. Religious leaders should seek to internalize

from a depth and wholeness within their persons and to act out in leading others.
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APPENDIX

Appendix A: The Definition of Key Terms
Outcomes: Arise from the interplay between a leader and members. The leader
situations include respect, trust, goal achievement, and mission commitment.
This current research specifically examines the impact of transformational
leadership on the following congregational outcomes: vision statement, culture
of trust, and performance.
Temporary Professed Member is a member who professes the temporary vows
of poverty, chastity, and obedience to God in the name of the congregation with
the Prioress or her delegate. During the time of temporary profession, a member
continues to learn more deeply the charism, spirituality, and mission of the
congregation and integrates herself fully into the life of the congregation by
prayer, community, and ministry. At the end of her first three years in vows, the
sister renews her vows for two additional years. Upon mutual discernment, the
sister then enters into the process to request perpetual vows for life-long
commitment as a member of the Congregation. If at any time the sister wishes to
discontinue her consecrated life, she can ask the prioress’s permission to leave
the congregation.
Perpetual member is a member who after completing the time of temporary
profession, makes her profession of perpetual vows in the congregation. Through
perpetual profession, a sister is admitted to permanent membership and is fully
responsible for the life and mission of the congregation.
General Chapter is the highest authority in the congregation. It is an assembly

of perpetually vowed delegates who represent the whole congregation to meet
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every four years. The General Chapter is composed of delegates and ex officio
members.
The functions of the General Chapter:
o Preserving the heritage and fostering the renewal of the congregation in the
light of the gospel and the charism of the congregation.
o Electing the Prioress and members of the General Council.
o Atrticulating the vision and goals for the congregation for the next four years.
o Reviewing and evaluating existing legislation.
o Legislating regulations and promulgating the acts of the General Chapter.
The Ex Officio members are:
o The Prioress, four general councilors, general secretary, general treasurer.
o The former Prioress of the term immediately preceding.
o The superiors of the major local communities.
The Elected Delegates are the perpetually professed members who are elected
by all perpetually professed members.
Members of Leadership Team are the General Officers of the congregation.
They are General Superior and four General Councilors. They are elected every
four years during the General Chapter.
General Superior governs the entire congregation. She is the principal spiritual
and administrative leader of the congregation. The General Superior is assisted
in her ministry of congregational leadership by a team of elected General

Councilors.
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Local Superior is either elected by the members of the local community or
appointed by the general superior. If she is elected by the members of local
community, she must be approved by the general superior with the consent of
general councilors. Local superior is responsible for the local community and
helps members reach the common goals of the congregation.

Members of Formation Team are appointed by general superior with the
consent of general councilors. Members of formation Team accompany with the
members to discern the authenticity of the call to the religious life in the initial

phase of formation.
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Appendix B: Transformational Leadership Scale Questionnaire

A. English Version)

Instruction: Thank you for taking time to complete this survey. At its core, the purpose
of this questionnaire is to ascertain opinions on your congregation vision, culture and
performance. This survey should take less than 30 minutes to complete. Please attempt
to answer all the following questions accordingly.

Please indicate your age:
Your current status, based on first vows:
o Temporary profession

= Student (1 — 3 years) _

= Internship at local missions
o Perpetual profession

= 1-5years

= 6-—10years

=  10-25years

=  More than 26 years

Your current principle ministry:

Your current ministry:
_____Too much or overload.
___Suitable.

____ Too little.

Transformational leadership focuses on the relationship between leaders and followers.
It seeks to transform members’ values into higher levels of needs and potential including
a sense of mission, inspiration, motivation, and morality. Transformational leadership
emphasizes four factors: 1) Idealized influence or charisma in which leaders provide
followers a clear vision and a sense of mission. Leader inspires followers to go beyond
their self-interests for the good of the group and make personal sacrifices for others’
benefit. They build trust and respect by willing to take risks and considering the moral
and ethical consequences of decisions; 2) Individualized consideration in which a leader
shows respect to individual’s feelings, needs, abilities, and aspirations. Leaders
strengthen followers by mentoring, coaching, and helping members to develop their
gifts, and providing them the means to accomplish their tasks; 3) Inspirational motivation
in which a leader inspires members with high standards, communicates high expectations
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and optimism about future goals, and provides meaning for the task at hand; 4)
Intellectual stimulation in which a leader promotes creativity and collaboration among
members, creates an environment to foster members to participate in intelligent problem
solving and decision making without being fear of mistakes or failure.

Based on the descriptions of transformational leadership, the following statements want
to know how your congregation’s governance fits to the transformational leadership
style. For each statement, please write your response in the blank space next to the
prompt according to the following scale: 1 = Strongly Agree; 2 = Agree; 3 = Neutral; 4
= Disagree; 5 = Strongly Disagree

My congregation’s governance is similar to the transformational leadership
style.

My congregation’s governance values individual’s gifts and talents.

My congregation’s governance shows a high degree of confidence in member’s
ability to meet expectations.

My congregation’s governance fosters creativity and collaboration among
members.

My congregation’s governance provides the means for me to accomplish the
tasks.

The congregation’s current vision statement. For each question, please write your
response in the blank space next to the prompt according to the following scale: 1 =
Strongly Agree; 2 = Agree; 3 = Neutral; 4 = Disagree; 5 = Strongly Disagree

My general chapter’s vision is clear and practical.

My general chapter’s vision provides motivation and help the routines of my life
become more meaningful.

My general chapter’s vision provides much hope for the future of congregation.

My general chapter’s vision promotes new opportunities to preach the Gospel and
expose to the great needs.

My general chapter’s vision motivates members to give their lives to new vision,
to dare to grasp the challenges of the moment, rather than just to use them to keep
alive structure or institution.

Congregation’s governance. For each question, please indicate the extent to which the
statements below apply to you according to the following scale: 1 = To a very great
extent; 2 = To a great extent; 3 = To some extent; 4 = To a little extent; 5= To a very
little extent

My congregation’s governance enables members to share a common
responsibility for our life and mission.
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My congregation’s governance frees me to respond with compassion and
enthusiasm to what God calls me to do.

My congregation’s governance inspires members to be free and responsible.

My congregation’s governance supports and challenges members to be in a
radical place responding to unmet needs.

Congregation’s performance. For each question, please indicate the extent to which the
statements below apply to you according to the following scale: 1 = Very often; 2 =
Often; 3 = Occasionally; 4 = Rarely; 5 = Never

I am willing to accept task | would not have chosen, or to give up a cherished
apostolate for the common needs.

I am willing to be challenged and to be appointed to a place that is little bit
more uncomfortable but full of purpose and meaning.

| feel inspired in my ministry because | am trust and encouraged by my
superior.

| feel involved in the congregation and put all my effort for the common good.
| volunteer for duties that benefit the organization.
I have a part in accomplishing my organization’s goals.

| have freedom to choose the ministry that I feel 1 am called to do.

Congregation’s culture. For each question, please write your response in the blank
space next to the prompt according to the following scale: 1 = Strongly Agree; 2 =
Agree; 3 = Neutral; 4 = Disagree; 5 = Strongly Disagree

My congregation is built on mutual trust and support.
My congregation motivates me to put out my best efforts.
My congregation treats members in a consistent, loving and fair manner.

My congregation encourages members to look beyond self-interests to the
common good.

My congregation gives me a sense of being part of my birth family.

| feel that there are forces that cause me to distort information | send upward in
my congregation.

| am hesitant to raise questions or contradictory opinions in my congregation.
| complain about things in my congregation with other members.

| and other members consume a lot of time complaining about trivial matters.
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Members’ responsibilities for the congregation. For each question, please indicate the
extent to which the statements below apply to you according to the following scale: 1 =
To a very great extent; 2 = To a great extent; 3 = To some extent; 4 = To a little extent;
5 =To a very little extent

_____Members I work with are direct and honest with each other.

____Members I work with accept criticism without becoming defensive.

__ Members I work with resolve disagreements cooperatively.

____Members I work with function as a team.

__Members I work with are cooperative, considerate, and responsible.
_____Members | work with are concerned about each other.

__Members and superior have a mutual working relationship.

__ Members I work with are willing to help others who have heavy workloads.

Of the total time you engage in communication while on the job, about what
percentage of the time do you use the following methods to communicate:

o Written %
o Face-to-face = %
o Telephone %
o Other (specify) %

Thank you for completing this survey!
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B. Vietnamese Version

Kinh thira Bé trén va quy Ch; Em,

Em dang lam bai nghién ciru Vé cdc phong cdch lanh dao, ddc biét vé phong céch 1anh
dao chuyén déi ¢ anh hirong thé ndo trong viéc xay dung duwong hiréng, truyén théng
van héa va sir vy cua Héi dong. Pé cé co sé dir liéu cho bai nghién cizu nay, em phdi
chon déi tiwong nghién cizu, c6 thé 1a mgt cong ty, mér trirong hoc, hay mét tap thé nao
dé. Em dw dinh sé chon mét Hoi dong bén nay, nhung em lai nghi di nghf lai dau sao
chon Hgi dong minh véan hon. Vi thé, em kinh xin quy Bé trén va Ch; Em bét chit thoi
gian gitp em hoan thanh ban tham do nay qua nhirng cau hoi duoi day:

Chj trong d6 tudi:

o 20-30;

o 31-40;

o 41-50;

o 51-60;

o 61-70;

o trén 70 tudi;

Chi thuoc khbi:

o Hoc vién Than hoc
o Hoc vién thuc tap.

o Hoc vién Don khan.
o Thuong huan cap |.
o Thuong huan cap 1.
o Thuong huan cap 111

o Thuong huan cap IV.

Str vy hién nay caa Chi: -----------mmmmmmmmmmmeeee

Khdi lwgng cbng viéc Chi dugc giao hién nay thé nao?
Qué nhiéu

____ Phihop

Quait
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Phong céach lanh dao chuyén doi nhan manh dén tuong quan gitra nguoi lanh dao va
nhan vién. Ngudi 1anh dao theo phong cach chuyén do1 quan tdm dén viéc giup cac
thanh vién dat téi nhirng gid tri cao nhu viéc y thic vé st vy, dong luc thuc day va gia
tri dao durc. Phong cach lanh dao chuyén déi chi trong dén bbn yéu t sau: 1) Tao anh
hudng bang cach thiét 1ap nhimg dudng hudng ré rang va pha hop véi st vu chung.
Ngudi lanh dao huéng nhan vién vé mot tim nhin chung hon 1 tim loi ich c& nhan.
Ngudi 1anh dao quan tdm dén viéc tao bau khi tin twong va tén trong gitra nhan vién va
ngudi 1anh dao; 2) Ngudi lanh dao thau hiéu, cam thdng va ton trong quyén loi cua
ting nhan vién, quan tam den nhitng nhu cau, cam nghi, kha ning va dong luc cua moi
nhan vién dé giup ho phat trién theo kha ning tirng ngudi, dong thoi cung cap cac
phuong tién can thiét gitp ho d& dang chu toan cdng viéc; 3) Nguoi lanh dao dat nhiéu
ky vong va niém tin noi nhan vién, truyén cam hing cho nhan vién, giup ho hoan thanh
cong viéc cach hiéu qua nhat; 4) Tao mdi trudng cho nhan vién phat trién kha ning
sang tao va thuc day su hop tac giita cac nhan vién, khuyén khich nhan vién tham gia
vao viéc thiét 1ap phuong an ciing nhu dam chiu trach nhiém giai quyét van dé lién
quan dén lgi ich chung ciing nhu riéng ma khong so bi phat khi pham sai 1am hoic that
bai.

Dua theo nhimg dic diém cta phong cach lanh dao chuyén di trén ddy, Chi nhan thiy
(Xin Ch dién vao ché trang bang cac sé 1 hodc 2, 3, 4, 5 theo mike do tir rdt dong y
dén khéng dong y: (Vi du: I = Hoan toan dong y; 2 = Pong y; 3 = Khdng cd y kién; 4
= Khéng dong y; 5 = Hoan toan khéng dong y):

Viéc diéu hanh trong Hoi dong Chi dua trén phong cach lanh dao chuyén doi

Viéc diéu hanh caa Hoi dong ludn ton trong kha nang va dic an riéng caa moi
chi em.

Viéc diéu hanh trong Hoi dong thé hién su tin nhiém vao kha ning cua tirng
thanh vién c6 thé lam dugc nhiéu hon ho nghi.

Viéc diéu hanh trong Hoi dong thuc day céac thanh vién phat huy sang kién va
khich 1é sy hop tac hai hoa gitra cac thanh vién.

Viéc diéu hanh trong Hoi dong quan tam cung cp nhitng nhu cau can thiét gitp
cac thanh vién chu toan st vu.

Puong huéng hién nay cua Hoi dong. Xin Chj dién vao chd tréng bang cac s6 1 hodc
2,3, 4,5 theo muc do tur rat dong y dén khong dong y: (Vi du: 1 = Hoan roan dong y; 2
= pong y; 3 =Khong co y kien; 4 = Khong dong y; 5 = Hoan toan khong dong y).

Theo Chi, duong huéng Tong hoi Tam Hiép XIV rd rang va thiét thuc

Puong husng cua Hoi dong gidp Chi co thém dong luc va ¥ nghia cho cudc
sbéng hién dang va st vy caa Chi.

Pudng hudng cia Tong hoi mang lai nhiéu hy vong cho viéc phat trién cua Hoi
dong trong nhitng nam sap tai.
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Puong hudéng cua Tong hoi mé ra nhiéu co hoi cho viéc loan béo Tin Mirng va
uu ti€n nham dén s vu bién cuong.

DPuong hudng cua Tong hoi thuc day chi em huéng toi nhitng du phong méi
hon 1a tap trung cung cb co ché va bao vé truyén thong.

V& vige dieu hanh cua Hoi dong. Xin Chi dién vao chd tréng bing céc s6 1 hodc 2, 3,
4, 5 theo muc do tur rat dong y dén khong dong y: (Vidu: 1 = Hoan toan dong y; 2 =
Dbongy; 3 =Khéng cd y kien, 4 = Khong dong y; 5 = Hoan toan khéong dong y).

Viéc diéu hanh cua Hoi dong thic day chi em san sang quang dai chia sé nhiing
trach nhiém chung lién quan dén doi séng va s vu cua Dong.

Viéc diéu hanh cua Hoi dong gilp chi duoc tu do din than thi hanh si vu theo
kha nang va dac sung Chua ban.

Viéc diéu hanh cua Hoi dong tao diéu kién cho chi em trg nén nhitng ngudi tu
do va c6 trach nhiém.

Viéc diéu hanh caa Hoi dong nham c6 vd, nang d& va khuyén khich chi em dan
th&n tai nhirtng vung ngoai bién dang can niém vui Tin Mung.

Tinh hi¢u nang va cach thuc thi hanh s vy trong Hoi dong.

Chi san sang do6n nhan nhitng tréch vu ma 1€ tw nhién chi khong thich, hoac san
sang hy sinh viéc tong do Chi ua thich vi lgi ich chung caa Hoi dong.

Chi san sang phuc vu tai nhitng noi con nhiéu khé khan, thiéu thdn tién nghi vat
chat nhung day y nghia va hop véi muc dich ctia Dong.

Chi cam thay c6 thém dong lyc dan than va dé dang vuot nhitng kho khan trong
cong tac tong do khi dugc Bé trén tin tudng va nang do.

Chi cam thay minh c6 trach nhiém trong viéc gop phan hoan thanh muc dich
chung cua Hoi dong.

Chi dugc tu do chon st vu phuc vu phu hop véi kha nang, s¢ thich va dung
chuyén mén.

Phong céch va sic thai sinh hoat cia Hoi dong. Xin Chi dién vao s6 1 hoic 2, 3, 4,5
theo mure d tir nhicu den it cho nhiing cau hoi duei day: (Vi du: 1 = Rat nhieu; 2 =
Nhiéu khi; 3 = Thinh thodang; 4 = It khi; 5 = Rat it khi)

Bau khi cua Hoi dong duoc xay dung trén su tin tudng va nang d& 13n nhau.
Bau khi ciia Hoi dong thiic day chi nd luc ¢d gang hét minh.

Céc thanh vién trong Hoi dong duoc ddi xur cong bang, yéu thuong va dap tng
phu hop véi nhu cau chinh dang cua tirmg nguoi.

Bau khi ciia Hoi dong moi goi cac thanh vién vuot 18n trén nhiing loi ich riéng
tu dé xay dung lgi ich chung cua cong doan.
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Chi cam thay c6 nhiéu &p luc (ca nhan ciing nhu cong doan) khién Chj sg
khong dam trinh bay su that vai Bé trén.

Chi cam thy &i ngai, lo s, khong du can dam néu thic mac, hogc bay t6 nhiing
bat dong, ngay ca nhirng van d¢ trai vai luong tam, 161 dirc cong bang va thiéu
tinh bac ai.

Chi dé dang phan nan, ban tan nhiing chuyén trong cng doan hoac chi trich
cach diéu hanh cua Bé trén.

Chi nhan thay ban than Chj ciing nhu mot s6 chi em mat nhiéu thoi gian cho
viéc than phién hoac ban tan vé cong doan ciing nhu cach diéu hanh cua cac Bé
trén.

Tréch nhiém cua cac thanh vién trong Hoi dong. Xin Chj dién vao chd tréng s6 1, hoac
2,3, 4,5 theo muc do tr nhicu den it. (Vi du: 1 = Rar thuong xuyén; 2 = Thuong
xuyén; 3 = Thihh thoang; 4 = It khi; 5 = Rat it)

Chi em trong cong doan séng coi mé va chan thanh véi nhau
Chi em chén thanh gop y va vui vé don nhan nhiing 161 gép y ctia ngudi Khac.

Chi em s&n sang chap nhan nhiing bat dong y kién va quang dai cong tac véi
nhau trong tinh than xay dung.

______ Chijem dé dang lam viéc chung véi nhau.
Chi em lam viéc véi tinh than cong tac, nhiét tinh va ¢ trach nhiém.
______ Chij em quan tam dén nhau
___ Bétrénvachi em cong tac gitip d& va tin tuong 1an nhau.
Chi em san sang chia sé cong viéc va cong tac ganh d& trach nhiém cho nhau.

Véi nhitng viéc lién quan dén van dé ca nhan hay st vy, Chi thuong trinh bay voi Bé
trén qua:

o Thu tir hoac email: %
o Trao doi truc tiép: %
o bién thoai: %

Em xin chan thanh cam on quy Bé trén va Chi Em da giiip em hoan thanh ban tham do
nay. Xin Chua chuc lanh cho quy Bé trén va Ch; Em.

96



REFERENCES

Avolio, B. J., & Bass, B. M. (1988). Transformational leadership, charisma and
beyond. In J. G. Hunt, B. R. Balaga, H. P. Bachler, & C. Schriesheim (Eds.),
Emerging leadership vista (pp. 29-50). EImsford, NY: Pergamon.

Avolio, B. J. (2003). Examining the full range model of leadership: Looking back to
transform forward. Leadership development for transforming organizations:
Grow leaders for tomorrow, 71-98.

Avolio, B. J., Zhu, W., Koh, W., & Bhatia, P. (2004). Transformational leadership and
organizational commitment: Mediating role of psychological empowerment and
moderating role of structural distance. Journal of organizational
behavior, 25(8), 951-968.

Barker, A. M. (1992). Transformational nursing leadership: A vision for the future.
Jones & Bartlett Learning.Bass, B. M. (1985). Leadership and performance
beyond expectations. Free Press; Collier Macmillan.

Bass, B. M. (1998). Transformational Leadership: Industry, Military, and Educational
Impact. Mahwah, NJ: Lawrence Erlbaum.

Bass, B. M., & Avolio, B. J. (1990). The implications of transformational and
transactional leadership for individual, team, and organizational development.
In R. W. Woodman & W. A.

Bass, B. M., & Riggio, R. E. (2006). Transformational leadership. Psychology Press.
Bechtle, R. (2008). Spirit-Led Leadership. Human development, 29(4), 32.

Bell, S. (2010). Learning, changing, and doing: A model for transformational
leadership development in religious and non-profit organizations. The Journal
of Religious Leadership, 93.

Blanchard, K., & Hodges, P. (2008). Lead like Jesus: Lessons for everyone from the
greatest leadership role model of all time. Thomas Nelson Inc.

Bennis, W. G. (2009). On becoming a leader. New York: Basic Books.

Bennis, W. G., & Nanus, B. (1985). Leaders: The strategies for taking charge. New
York: Harper & Row.

Burns, J. M. (1978). Leadership. New York.

Burns, J. M. (2003). Transforming leadership: A new pursuit of happiness (\Vol. 213).
Grove Press.

97



Cammock, P. (2003). The dance of leadership: The call for soul in 21st century
leadership. Prentice Hall.

Cannato, J. (2015). Leaders as agents of transformation. In Sanders, A. (Ed.),
Transformational leadership (pp. 104 — 112). Orbis Books, New York.

Code of Canon Law. Retrieved from
http://www.vatican.va/archive/ENG1104/ PlY.HTM

Collins, J. C. (2001). Good to great. New York: Harper Collins Publishers.

Covey, S. R. (1990). The seven habits of highly effective people: restoring the
character ethic. New York: Fireside Book.

Covey, S. M. (2006). The speed of trust: The one thing that changes everything. Simon
and Schuster.

Deal, T. E., & Kennedy, A. A. (2000). Corporate cultures: The rites and rituals of
corporate life. Da Capo Press.

Demerath, N. J. (1998). Sacred companies: Organizational aspects of religion and
religious aspects of organizations. Oxford University Press on Demand.

Dennis, D. J., & Dennis Meola, D. (2009). Preparing for leadership: What it takes to
take the lead. New York, NY: American Management Association.

Donaldson, L. (2001). The contingency theory of organizations. Sage.

Dunn, T. (2009). Refounding Religious Life: A Choice for Transformational
Change. Human development, 30(3), 5.

Durkheim, E., & Swain, J. W. (2008). The elementary forms of the religious life.
Courier Corporation.

Dvir, T., Eden, D., Avolio, B. J., & Shamir, B. (2002). Impact of transformational
leadership on follower development and performance: A field
experiment. Academy of management journal, 45(4), 735-744.

Eisenbach, R., Watson, K., & Pillai, R. (1999). Transformational leadership in the
context of organizational change. Journal of organizational change
management, 12(2), 80-89.

Elenkov, D. S. (2002). Effects of leadership on organizational performance in Russian
companies. Journal of Business Research, 55(6), 467-480.

Erkutlu, H. (2008). The impact of transformational leadership on organizational and
leadership effectiveness: The Turkish case. Journal of management
development, 27(7), 708-726.

98


http://www.vatican.va/archive/ENG1104/__P1Y.HTM

Farling, M. L., Stone, A. G., & Winston, B. E. (1999). Servant leadership: Setting the
stage for empirical research. Journal for Leadership Studies, 6, 49-72.

Ford, L. (1991). Transforming leadership: Jesus' way of creating vision, shaping
values & empowering change. InterVarsity Press.

Foster, W. (1989). Toward a critical practice of leadership. Critical perspectives on
educational leadership, 3, 39-62. Philadelphia: The Falmer Press.

Greenleaf, R. K. (1977). Servant leadership: A journey into the nature of legitimate
power and greatness. New York: Paulist Press.

Gregory Stone, A., Russell, R. F., & Patterson, K. (2004). Transformational versus
servant leadership: A difference in leader focus. Leadership & Organization
Development Journal, 25(4), 349-361.

Hackman, M. Z., & Johnson, C. E. (2013). Leadership: A communication perspective.
Waveland Press.

Hater, J. J., & Bass, B. M. (1988). Superiors' evaluations and subordinates' perceptions
of transformational and transactional leadership. Journal of Applied
psychology, 73(4), 695.

House, R. J., & Mitchell, T. (1974). Path—goal theory of leadership. Journal of
Contemporary Business, 5, 81-97.

Howell, J. M., & Avolio, B. J. (1993). Transformational leadership, transactional
leadership, locus of control, and support for innovation: Key predictors of
consolidated business business-unit performance. Journal of Applied
Psychology, 78, 891-902.

Hy, L. X., Howard, R., Nguyen, T., & Lilleleht, E. (2005). Vietnamese cultural and
religious femininity: Implications for conflict management and synergy.

Javidan, M., Dorfman, W. P., Howell, P. J., & Hanges, J. P. (2010). Leadership and
cultural context: A theoretical and empirical examination based on project
globe. In Nohria, N., & Khurana, R. (Eds.). (2013). Handbook of leadership
theory and practice: An HBS centennial colloquium on advancing leadership.
Harvard Business Press.

John Paul, 1. (1996). Post-synodal apostolic exhortation Vita consecrate. Retrieved
August 20, 2016 from http://w2.vatican.va/content/john-paul-
ii/en/apost_exhortations/documents/hf jp-ii_exh 25031996 vita-
consecrata.html

99


http://w2.vatican.va/content/john-paul-ii/en/apost_exhortations/documents/hf_jp-ii_exh_25031996_vita-consecrata.html
http://w2.vatican.va/content/john-paul-ii/en/apost_exhortations/documents/hf_jp-ii_exh_25031996_vita-consecrata.html
http://w2.vatican.va/content/john-paul-ii/en/apost_exhortations/documents/hf_jp-ii_exh_25031996_vita-consecrata.html

John Paul, 11. (1984). Apostolic exhortation Redemptionis donum. Retrieved August
20, 2016 from http://w2.vatican.va/content/john-paul-
ii/en/apost_exhortations/documents/hf jp-ii_exh 25031984 redemptionis-
donum.html

Jung, D. 1., Chow, C., & Wu, A. (2003). The role of transformational leadership in
enhancing organizational innovation: Hypotheses and some preliminary
findings. The Leadership Quarterly, 14(4), 525-544.

Jung, D., Yammarino, F. J., & Lee, J. K. (2009). Moderating role of subordinates'
attitudes on transformational leadership and effectiveness: A multi-cultural and
multi-level perspective. The Leadership Quarterly, 20(4), 586-603.

Judge, T. A., & Piccolo, R. F. (2004). Transformational and transactional leadership: a
meta-analytic test of their relative validity. Journal of applied
psychology, 89(5), 755.

Kent, T. W., Crotts, J. C., & Azziz, A. (2001). Four factors of transformational
leadership behavior. Leadership & Organization Development Journal, 22(5),
221-229.

Keyton, J. (2010). Communication and organizational culture: A key to understanding
work experiences. Sage Publications.

Kim, H. (2014). Transformational leadership, organizational clan culture,
organizational affective commitment, and organizational citizenship behavior: a
case of South Korea's public sector. Public Organization Review, 14(3), 397-
417.

Krishnan, V. R. (2002). Transformational leadership and value system
congruence. International Journal of Value-Based Management, 15(1), 19-33.

Kouzes, J. M., & Posner, B.Z. (2002). The leadership challenge. San Francisco:
Jossey-Bass.

Kuhnert, K. W., & Lewis, P. (1987). Transactional and transformational leadership: A
constructive/developmental analysis. Academy of Management review, 12(4),
648-657.

Lowe, K. B., & Gardner, W. L. (2001). Ten years of the leadership quarterly:
Contributions and challenges for the future. The Leadership Quarterly, 11(4),
459-514.

Lowe, K. B., Kroeck, K. G., & Sivasubramaniam, N. (1996). Effectiveness correlates

of transformational and transactional leadership: A meta-analytic review of the
MLQ literature. The leadership quarterly, 7(3), 385-425.

100


http://w2.vatican.va/content/john-paul-ii/en/apost_exhortations/documents/hf_jp-ii_exh_25031984_redemptionis-donum.html
http://w2.vatican.va/content/john-paul-ii/en/apost_exhortations/documents/hf_jp-ii_exh_25031984_redemptionis-donum.html
http://w2.vatican.va/content/john-paul-ii/en/apost_exhortations/documents/hf_jp-ii_exh_25031984_redemptionis-donum.html

Markham, D. J. (2006). The leader's Mantle: Creating Connection in Chaotic
Times. Human development, 27(4), 5.

Nemanich, L. A., & Keller, R. T. (2007). Transformational leadership in an
acquisition: A field study of employees. The Leadership Quarterly, 18(1), 49-
68.

Nguni, S., Sleegers, P., & Denessen, E. (2006). Transformational and transactional
leadership effects on teachers' job satisfaction, organizational commitment, and
organizational citizenship behavior in primary schools: The Tanzanian
case. School effectiveness and school improvement, 17(2), 145-177.

Niehoff, B. P., Enz, C. A., & Grover, R. A. (1990). The impact of top-management
actions on employee attitudes and perceptions. Group & Organization
Management, 15(3), 337-352.

Nohria, N., & Khurana, R. (Eds.). (2013). Handbook of leadership theory and practice:
An HBS centennial colloquium on advancing leadership. Harvard Business
Press.

Nouwen, H. J. (1999). In the name of Jesus: Reflections on Christian leadership. St
Pauls BYB.

O’Brien, M. (2008). Going with the Spirit and the community to unfamiliar places.
Leadership Conference of Women Religious, 37(2), 7-9.

O'Hair, D., Friedrich, G. W., & Dixon, L. D. (2015). Strategic communication in
business and the professions. Allyn & Bacon.

Owen, H. (1990). Leadership is. Abbott Pub..

Paarlberg, L. E., & Lavigna, B. (2010). Transformational leadership and public service
motivation: Driving individual and organizational performance. Public
administration review, 70(5), 710-718.

Palmer, P. J. (1998). Leading from within. Insights on leadership: Service,
stewardship.

Passmore (Eds.), Research in organizational change and development (pp. 231-272).
Greenwich, CT: JAL.

Paul, V1., & Fathers, C. (1965). Decree on the Appropriate Renewal of Religious
Life: Perfectae Caritatis. Retrieved August 20, 2016 from
http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vat-
ii_decree 19651028 perfectae-caritatis_en.html

Pedregosa, Q. T. JR (2012). Leadership for mission. Philippine Dominican Center of
Institutional Studis — Institute of Preaching.

101


http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vat-ii_decree_19651028_perfectae-caritatis_en.html
http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vat-ii_decree_19651028_perfectae-caritatis_en.html

Podsakoff, P. M., MacKenzie, S. B., Moorman, R. H., & Fetter, R. (1990).
Transformational leader behaviors and their effects on followers' trust in leader,
satisfaction, and organizational citizenship behaviors. The leadership
quarterly, 1(2), 107-142.

Purvanova, R. K., Bono, J. E., & Dzieweczynski, J. (2006). Transformational
leadership, job characteristics, and organizational citizenship
performance.Human performance, 19(1), 1-22.

Price, M. S., & Weiss, M. R. (2013). Relationships among coach leadership, peer
leadership, and adolescent athletes’ psychosocial and team outcomes: A test of
transformational leadership theory. Journal of applied sport psychology, 25(2),
265-279.

Radcliffe, T. (1999). Sing a New Song: The Christian Vocation. Dominican
Publications.

Rooke, D., & Torbert, W. R. (2005). Seven transformations of leadership. Harvard
business review, 83(4), 66-76.

Sarros, J. C., Cooper, B. K., & Santora, J. C. (2008). Building a climate for innovation
through transformational leadership and organizational culture.Journal of
Leadership & Organizational Studies, 15(2), 145-158.

Shamir, B., House, R. J., & Arthur, M. B. (1993). The motivational effects of
charismatic leadership: A self-concept based theory. Organization science,4(4),
577-594.

Simié, 1. (1998). Transformational leadership-the key to successful management of
transformational organizational changes.

Schneiders, S. M. (1998). Congregational Leadership and Spirituality in the
Postmodern Era. Review for Religious, 57(1), 6-33.

Schreck, N. (2015). Articulating a vision for the future. In Sanders, A. (Ed.),
Transformational leadership (pp. 81 — 90). Orbis Books, New York.

Sheeran, F. (2008). Leadership: Recovering our faith in community. Leadership
Conference of Women Religious, 37(2), 4-6.

Shin, S. J.,&Zhou, J. (2003). Transformational leadership, conservation, and creativity:
Evidence from Korea. Academy of Management Journal, 46, 703-714.

Shiva, M. M., & Suar, D. (2012). Transformational leadership, organizational culture,
organizational effectiveness, and programme outcomes in non-governmental
organizations. Voluntas: International Journal of Voluntary and Nonprofit
Organizations, 23(3), 684-710. DOI 10.1007/sl 1266-01 1-9230-4

102



Sinek, S. (2011). Start with why: How great leaders inspire everyone to take action.
Penguin UK.

Sims, B. J. (2005). Servanthood: Leadership for the third millennium. Wipf and Stock
Publishers.

Smith, J. E., Carson, K. P., & Alexander, R. A. (1984). Leadership: It can make a
difference. Academy of Management Journal, 27(4), 765-776.

Sofield, L., & Juliano, C. (2000). Collaboration: Uniting our gifts in ministry. Ave
Maria Press.

Sullivan, S. P., & Brown, R. T. (1997). Setting hearts on fire: A spirituality for leaders.
Saint Pauls/Alba House.

Thém, T. N. (2004). Tim vé ban sic van hoa Viét Nam [Discovering the identity of
Vietnamese culture]. Ho Chi Minh city: Ho Chi Minh Publication.

Ting-Toomey, S., & Chung, L. C. (2005). Understanding intercultural communication.
New York: Oxford University Press.

Tracey, J. B., & Hinkin, T. R. (1998). Transformational leadership or effective
managerial practices?. Group & Organization Management, 23(3), 220-236.

Tran, N. T. (2001). Tim ve ban sac van hoa Viet Nam (Discovering the identity of
Vietnamese culture.). Ho Chi Minh City, Vietnam: NXB TP. HCM.

Tucker, B. A., & Russell, R. F. (2004). The influence of the transformational
leader. Journal of Leadership & Organizational Studies, 10(4), 103-111.

Vanier, J. (1989). Community and growth. Paulist Press.

Van Knippenberg, D., Van Knippenberg, B., De Cremer, D., & Hogg, M. A. (2004).
Leadership, self, and identity: A review and research agenda. The Leadership
Quarterly, 15(6), 825-856.

Van Dierendonck, D., Stam, D., Boersma, P., De Windt, N., & Alkema, J. (2013).
Same difference? Exploring the differential mechanisms linking servant
leadership and transformational leadership to follower outcomes. The
Leadership Quarterly, 25(3), 544-562.

Walker, R., & Aritz, J. (2014). Leadership Talk: A Discourse Approach to Leader
Emergence. Business Expert Press.

Welbourne, T. M., Johnson, D. E., & Erez, A. (1998). The role-based performance
scale: Validity analysis of a theory-based measure. Academy of management
journal, 41(5), 540-555.

103



Wolf, N., & Rosanna, E. (2013). The Art of Leadership. Liturgical Press.

Yammarino, F. J. (1993). Transforming leadership studies: Bernard Bass' leadership
and performance beyond expectations. The Leadership Quarterly,4(3), 379-
382.

Yukl, G. A. (1981). Leadership in organizations. Prentice-Hall, Englewood Cliffs, NJ.

Yang, Y. F. (2014). Studies of transformational leadership: evaluating two alternative
models of trust and satisfaction. Psychological reports, 114(3), 740-757.

Zhu, W., Chew, I. K., & Spangler, W. D. (2005). CEO transformational leadership and
organizational outcomes: The mediating role of human-—capital-enhancing
human resource management. The leadership quarterly,16(1), 39-52.

104



	The Impact of Transformational Leadership on a Religious Congregation of Women
	Recommended Citation

	TITLE PAGE
	ABSTRACT
	ACKNOWLEDGEMENTS
	TABLE OF CONTENTS
	LIST OF TABLES
	CHAPTER ONE: PROBLEM AND RATIONALE
	CHAPTER TWO: REVIEW OF RELATED LITERATURE
	CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGIES
	CHAPTER FOUR: RESULTS
	CHAPTER FIVE: DISCUSSION, IMPLICATIONS, AND RECOMMENDATIONS
	APPENDIX
	REFRENCES

